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[

. Hoat dong ciia Hoi ddng quan tri (Nim 2012):

> Céc cudc hop ctua Hoi déng quan tri: bao gdm cac cudc hop tai tru sé va cac cudc hoi
y qua dién thoai, email dién tur, cu thé nhu sau:

STT Thanh vién HPQT Chiccvu | Sobudihop | Ty 18 Ly do khéng
tham du tham duv
1 | Ong Nguyén Minh Tam Chu tich 24/24 100%
2 | Ong Lé Trong Lap Thanh vién 24/24 100%
3 | Ong Tran Quang Truong | Thanh vién 24124 100%
4 | Ong V& Chi Thanh Thanh vién 2424 100%
5 | BaTran Thi Lan Thanh vién 21/24 88% | Cong tac nudc
ngoai

2. Hoat ddng giam sat cia HPQT déi v6i Giam doc (Tong Giam ddc):

> Giao nhiém vu va gidm sat ké hoach trién khai thuc hién céc chi tiéu tai chinh nam
2012 da dugc bai hoi dong c6 dong théng qua trong d6 gom cac chi tiéu co ban nhu

sau.
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STT Chi ti¢u Ké hoach 2012
1 | Téng doanh sd 910,246,000,000
2 | Tong chi phi 796,167,000,000
3 | Loi nhufn truéc thué 114,079,000,000
4 | Loi nhuin sau thué 85,559,000,000
5 | CH tic (VDL 240 ty) 20%

> Giam séat cong tac didu hanh hoat dong san xuat kinh doanh theo dinh hudng cua
HDQT da phé duyét trong cac hang muc:

% Trién khai dé &n tai cdu triic cong ty, nang cao hiéu qua bd may, xay dung chién luoc
str dung nguon nhan lyc dap rng tirng giai doan phat trién ctia cong ty, cu thé trong
nam da hoan thanh:

= Co6 phan hoa cong ty Taniservice.

= Xem xét hiéu qua cuaa nha may SX gach tuynel (Tanima) va cd bién phap thich
hop nhu ngung hoat dong, chuyén nhuong du an dé thu hi vén.

= Rasoat toan b nhan sy cua tieng phong, ban, xay dung chuong trinh hoat dong cu
thé va co ké hoach dao tao hoac giam nhan su phu hop.

% San loc va chon lua cac du an dau tu bén ngoai déng thoi manh dan thoai vén & céac
don vi khong hiéu qua: cu the trong nam da thoai von khoi du an Mimoza Xanh (ba
Lat), dang trién khai ké hoach thoai von khoi cong ty CP ching Khoan Cho Lon.

< Cong tac dau tu vao céc cong trinh xay dung phai dam bao dung thiét ké, dung du
toan dugc phé duyét va thuc hién dung tién do vai cong trinh Chung cu Son Ky 2 va
tda nha van phong Tanioffice L& Trong Tan.

% Cong tac tai chinh va cong b thong tin minh bach, dang quy dinh.
% COng tac nhan sy, tién lwong va chinh sach, ché d6 dai ngd ddi véi nguoi lao dong.
% Thuc hién triét dé tiét kiém chi phi trong moi hoat dong, nang cao hiéu qua st dung

von, dam bao hoan thanh cac chi tiéu ké hoach 2012

. Hoat dong cta céc tiéu ban thudc Hoi ddng quan tri: khéng co

II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri (Bo cao nim 2012):

STT S6 Nghi Ngay Noi dung
quyét/ Quyét
dinh
1 | 17/Qb-HPQT | 01/10/2011 | QD tinh lwong bo sung theo HQKD nam 2011
2 | 18/QP-HPQT | 17/10/2011 | QP bo sung nganh nghé cho cong ty Tanisa
3 | 19/Qb-HPQT |22/11/2011 | Chi tam {mg c0 tirc dot 2/2011
4 | 20/Qb-HPQT | 23/11/2011 | Bo sung nganh nghé cho cong ty Tanima
5 | 21/Qb-HPQT | 28/11/2011 | Cap b0 sung von luu dong cho cong ty Tanimedi
6 |22/QD-HDQT |28/11/2011 | Gop von thanh 1ap cong ty CP tai Hoa Ky thay thé
Qb 03/Qb-HPQT ngay 08/3/2011
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7 | 23/Qb-HPQT | 12/12/2011 | Mua cb phiéu quy

8 | 01/QD-HPQT | 16/1/2012 | Thu hdi lgho xuong cum 2, nhém CN 3 va dudong noi
bo, hé thong thoat nudce

9 | 02/Qb-HPQT |30/1/2012 | B6 sung nganh nghé cho cong ty Taniservice

10 | 03/Qb-HDPQT | 06/3/2012 | Gop von va cir ngudi dai dién von thanh 1ap cong ty
cO phan

11 | 04/Qb-HPQT | 07/3/2012 | Gop von b sung ting vén diéu 16 tai cong ty CP
Kinh Tan Binh

12 | 05/Qb-HDBQT | 12/3/2012 | Ban kho xudng cum 2, nhém CN 3 va duong ndi b,
hé thong thoat nudc

13 | 06/QD-HPQT | 29/3/2012 | Piéu chuyén kho Séng Than vé cong ty Tanimex

14 | 07/QP-HPQT | 03/1/2012 | Chuyén nhugng c6 phan cia cong ty Tanimex tai
cong ty CP Mimoza Xanh

15 | 08/QP-HPQT | 09/4/2012 | Phé duyét phuong 4n chuyén d6i va chuyén cong ty
Taniservice thanh céng ty TNHH

16 | 09/Qb-HDQT | 09/4/2012 |Diéu chuyén tai san nha cira vat kién trac tir
Taniservice vé€ cong ty Tanimex

17 | 10/Qb-HDPQT | 23/4/2012 Chuyén Cong tvaNI‘{H SX-DV Tan Binh Tanimex
thanh cong ty o phan SX-DV Tan Binh Tanimex
va cu nguoi dai dién von

18 | 05/QPBN- 25/4/2012 | B6 nhiém ké toan trudng

HDbQT

19 | 11/Qb-HBQT | 02/5/2012 | Cir can bo di cong tac tai My

20 | 12/QP-HPQT | 02/5/2012 | Thay d6i ngudi dai dién von tai cong ty ITL

21 | 13/Qb-HBQT | 14/5/2012 | Ci can bo di cong tac tai My

22 | 14/QD-HPQT | 25/5/2012 | Gop vbén bd sung ting vén diéu 1é tai cong ty
Taniservice

23 | 15/QP-HPQT | 26/6/2012 | Tam ngung hoat dong san xudt tai cong ty Tanima

24 | 16/QD-HPQT | 28/6/2012 | Thoai vén tai cong ty Taniservice

25 | 17/QD-HPQT | 02/7/2012 | tam tng cb ttc dot 1/2012

26 | 18/QD-HPQT | 02/7/2012 | B6 sung chuc danh trong quy ché thu nhdp cong ty
Tanimex

27 | 19/Qb-HBQT | 15/8/2012 | Cir can bo di cong tac tai My

28 | 20/QD-HPQT | 20/8/2012 | Thay dbi chu tich cong ty Tanimedi

29 | 21/Qb-HBQT | 20/8/2012 | Cir can bo di cong tac tai My

30 | 22/Qb-HBQT | 05/9/2012 | Cur can bo di cong tac Thai Lan

ITI. Thay dé‘i danh sich vé ngudi cé lién quan ciia cong ty dai chiing theo quy dinh tai
khoan 34 Pieu 6 Luat Chirng khoan (Bao cdo nam 2012):
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STT | Tén t6 | Tai | Chitc | S6 CMND/ | Ngay cip Noi cAp | Dia chi Moi | Thoi diém | Thoidiém | Ly do
chirc/ca | khoan | vu tai PKKD CMND/ CMND/ lién bat daula | khong con
nhan giao | cdng PKKD PKKD hé voi | nguwoi co 1a ngwoi
dich |ty thanh | lién quan co lién
ching | (néu vién quan
khoan | co) chi
(néu chot
co)
Vuong Ké 18/07/2006 | 01/10/2011 Chuvé
Thién toan ngen
Bau truong nd
1 tac
Pham
1.1 | Ngoc Vo
Lai
Vuong
12 | Pham Con
Hoang
Yén
Vuong
13 Ph%m Con
Hoang
Nhung
Vuong
1.4 | Pham Con
Anh TU
Vuong
Thi .
1.5 Tuyét Chi
Chau
Vuong
1.6 | Thanh Em
Ngoc
Vuong
Thi
1.7 Tuyét Em
Nga
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STT | Tén t6 | Tai | Chic | S6 CMND/ | Ngay cip Noi cip | Pia chi M6i | Thoidiém | Thoidiém | Ly do
chirc/ca | khoan | vu tai PKKD CMND/ CMND/ lien | batdaula | khong con
nhan giao | cdng PKKD PKKD hé véi | nguoi co 1a nguoi
dich |ty thanh | lién quan cé lién
chimg | (néu vién quan
khoan | c0) chi
(néu chot
cd)
. 02/05/2012 Dugc
Nguyén bd
2 Thi nhiém
Hao chuc
danh
Nguyén Cha Kff
21 | van (Pa toan
Chép mat) truong
2. | BOThi Me
Gai
Cao Van Py
2.3 Pic Chong
Cao Chi
24 Nhan Con
Cao
25 | Trung Con
Nghia
Nguyén
26 | Van Em
Chiéu
Nguyén
2.7 | Van Em
Cuong
Nguyén
Van Cu
28 (Cole. Em
Nguyen)
3 Cong
Nguyén tac
29 | van Cr vién Em
Cong ty .
CP Xay Dalhgfn
dung - Co Pn .
2.10 khi Tan von gop
Binh ua
. Cong ty
[Tanimex .
- Tanimex
(Tanicons)
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IV. Giao dich ciia ¢6 dong ndi bd va ngudi lién quan (Béo cao nim 2012):

1. Danh sach c6 dong ndi bd va nguoi co6 lién quan

STT| Tén t6 Tai Chirc So Ngay | Noicip | Piachi Mbilién| Sbcd | Tylé | Ghi
chire/ khoan vutai | CMND cap CMND/ hé voi | phiéu | sé hitu | chd
ca giao dich | cong ty / CMND/ | PKKD thanh | sé hiru co
nhan chirng (néu PKKD | PKKD Vién ) cuoi pl}iéu
khoén o) chi chot| Ky cuoi ky
(néu cd)
Co dong ndi bd
Nguyén Chu tich
1 Minh HDQT, 241.798 1,01%
Tam TGDb
Lé Thanh vién
2 Trong HDQT, 211.516 0,88%
Lap Pho TGP
Thanh vién
. HDQT,
Tran Pho TGD,
3 | Quang Nguoi 0 0,00%
Trudng duoc iy
quyén
CBTT
Trin Thanh vién 0
4 Thi Lan HPQT 100.000 0,42%
V& Chi Thanh vién 0
5 Thanh HDQT 70.400 0,29%
Nguyén
6 | Van Pho TGD 125.600 0,52%
Ngoéan
Lé Thi e
7 | Thanh BKS 0| 0,00%
Phuong
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Nguyén
Thi Thanh vién
Minh BKS

Anh

25.380

0,11%

Nguyén
Thi Thanh vién
Thu BKS

Giang

14.000

0,06%

10

Nguyén Ké toan
Thi Hao truong

13.482

0,06%

Nguwoi/ To chire cé lién quan dén c¢6 dong ndi bo

1

Nguoi/ To chirc ¢6 lién quan dén Nguyén Minh TAm

Nguyén
Thi Vo
Xiém

0,00%

Nguyén
Thuy
Van
Khanh

Con

0,00%

Nguyén
binh
Minh
Triét

Con

0,00003%

Nguyén
Trung Con
Hiéu

0,00%

V6 Tam Cha
Thanh (Pa mé)

0,00%

Nguyép Me
Thi Thiéu (ba mat)

0,00%

Vo Van Anh

0,00%

V6 Thi

Higp Chi

0,00%

Nguoi/ T6 chirc ¢6 lién quan dén Lé Trong Lap

Duong
Ngoc Vo
bao

0,00%
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Lé Kim

N Con 0,00%

Ngan
Lé Tran 0
Chau Con 0,00%
Lé Van Cha 0
Tam (Pi mat) 0,00%
Nguyén
Thi Me 0,00%
bom
Lé Nho Anh 0
Nha (D4 mAf) 0,00%
Lé Ba 0
Kham Anh 0,00%
L& Bach Chi 0,00%
Cuc
Lé Héng . 0
Thim Chi 0,00%
Lé
Hoang Anh 0,00%
Vi

Cong ty Chu

CP Kinh tich 0,00%

Tan Binh HDQT

Cong ty

CP Xay

dung - Co Chu

khi Tan tich 0,00%

Binh HDQT

Tanimex

(Tanicons)

Cong ty

TNHH

MTV

- Chu

Khai thac - : 0

SX VLXD Cgln"h t 0,00%

Tan Binh - 9ty

Long An

(Tanima)
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Nguoi/ Td chirc c6 lién quan dén Tran Quang Truwdng

Phan .
Bich Van Vo 0 0,00%
Trin Phan
Khanh Con 0 0,00%
Linh
Trin o
Khiém Cha 0 0,00%
Poan Thi .
Thién Ngal Me 0| 0,00%
Tran
Quang Em 0 0,00%
Trung
Trin
Phuong Em 0 0,00%
Chinh
Cong ty i

i Chu
Er}:ogl e tich 320.020 1,33%
Cho Lén HDQT
Cong ty
CP Dau tu Chu
véthét tich 1.200.000| 5,00%
trién Minh HDbQT
Phat
Cong ty
CP SX Chu
DV Tén tich 1.837.590| 7,66%
Binh HDQT
Tanimex
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Nguoi/ T chirc c6 lién quan dén Tran Thi Lan

Tran
Van
Mén

0,00%

Vo Thi
Ngoi

0,00%

Tran
Van
Danh

7.000

0,03%

Tran
Van
Anh

0,00%

Tran
Hoéng
Nguyét

0,00%

Tran
Vi‘ét
Hong

0,00%

Tran Thi
Kim Culc

14.000

0,06%

Tran
Thanh
Vi

0,00%

Ngudi/ To chire ¢6 lién quan dén V6 Chi Thanh

Duong
Van
Thuy

Vo

0,00%
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Vo
Huyén Con 0 0,00%
Nga
V& Xuan 0
Thanh Em 0 0,00%
Vo Nam Em 0 0,00%
Cong ty
CP DT Chu
Du lich tich 0 0,00%
Tan HDQT
Thang
Cong ty
CP Xay
dung - 5
T Thanh

?gﬂkhl vién 0| 0,00%
Binh HBQT
Tanimex

(Tanicons)
Cong ty
CP SX Thanh
DV Tan vién |1.837.590| 7,66%
Binh HPQT
Tanimex
Nguoi/ T4 chirc cb lién quan dén Nguyén Vin Ngoin
Lam Thi
Minh Vo 492.676 2,05%
Tién
Nguyén o
Mai Thy Con 0 0,00%
Nguyén
Xuan Con 0 0,00%
Thang
Nguyén
Van (DﬁC:?ét) 0| 0,00%
Ngoan
Bui Thi Me .
Mat (D3 mat) 0| 000%
Nguyén . 0
Thi Nhu Chi 0 0,00%
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Nguyén
Thi Mi

Em

0,00%

Nguyén
Thi
Xuan Ho

Em

0,00%

Nguyén
Vian
Quang

Em

0,00%

Nguyén
Van Tai

Em

0,00%

Cong ty
CP Luong
thuc Nam
Trung Bo

Uy vién
HbQT

0,00%

Cong ty
TNHH
MTV
DVTT
va
Quéng
cao Tan
Binh
(Tanisa)

Giém
doc

0,00%

Cong ty
Tanimedi

Chu
tich
cong ty

0,00%

Nguoi/ T

6 chirc c6 lién quan dén Lé Thi Thanh Phuwong

Lé Vian
An

Cha

0,00%

Nguyén
Thi Sau

0,00%

Lé
Phuong
Thanh

Em

0,00%

Péng
Thanh
Binh

Chdng

0,00%

Nguoi/ T

6 chirc co lién quan dén Nguyén Thi

Minh Anh

Nguyén
Pinh
San

Cha’
(Da mét)

0,00%
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Nguyén
Thi Dy

0,00%

Pham
Ngoc
Qui

Chong

0,00%

Pham
Minh
Quén

Con

0,00%

Pham
Minh
Thirc

Con

0,00%

Pham
Minh Tri

Con

0,00%

Nguyén
Thi
Trung

Chi

0,00%

Nguyén
Thi
Minh
Tam

Chi

0,00%

Nguyén
Thi Kim
Khénh

Chi

0,00%

Nguyén
Thi
Hoang
Yén

Em

0,00%

Nguoi/ T

6 chirc co lién quan dén Nguyén Thi

Thu Giang

N gyyén
The Da

Cha

0,00%

Nguyén
Thi Thu

(D3 mt)

0,00%
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Nguyén
Thi
Tuyét

Chi

0,00%

Nguyén
Thi
Héng
Thuy

Chi

0,00%

Nguyén
Thi Thu
Vén

Em

0,00%

Nguyén
Vi Kim
Khoa

Em

0,00%

Nguyén
Vii Kim
Khoi

Em

0,00%

Nguyén
Thi Thu
Hang

Em

0,00%

Nguyén
Vi Kim
Khuong

Em

0,00%

Nguyén
Vi Kim
Khanh

Em

0,00%

10

Ngudi/ T

6 chire ¢6 lién quan dén Nguyén Thi

Hao

Nguyén
Vin
Chap

Cha'
(D3 mat)

0,00%

P4 Thi
Géi

0,00%

Ca}o Van
Pac

Chong

0,00%

Cao Chi
Nhan

Con

0,00%

Cao
Trung
Nghia

Con

0,00%

Nguyén
V'Zmﬂ
Chiéu

Em

0,00%

Nguyén
Van
Cuong

Em

0,00%
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5730N -
Willard

Nguyén AVE

Vin Cu PPOtNO | ooemory | usa Em 0| 0,00%

(Cole. 487149193 Gabriel o

Nguyen) City,

California -
01775
420 Lé Van

Nguyén Sy, P.2,

A 022464516 | 22/10/2010 |CA.TPHCM Q. Tan Em 42.000 | 0,18%

Van Cu Binh,

TP.HCM

Cong ty
CP Xay U77 Lé Dai dién
dl,l’llg -Co ., Tr()ng Tén, ph?m von
khi Tan 0304592598 03/102009 | S SHEDT p Som Ky, | g6p ciia 0| 0,00%
Binh ' Q.Tan Phd, | Céng ty
Tanimex TP.HCM | Tanimex
(Tanicons)

2. Giao dich c6 phiéu:

STT | Nguwoi Quan hé v6i | SO co phiéu S6 ¢6 phiéu sé Ly do tang,
thwe hién | c6 dong noi s¢ hitu dau hiru cuoi ky giam (mua, ban,
giao dich bo ky chuyen doi,

S6co | Tyle | Socd Ty 1¢ thwéng...)
phicu phicu
Nguyén Dinh Con 822.978 | 3.43% 8| 0,00003% |  Ban cé phiéu
Minh Triét ' ' '
Nguyeén Con 400.000 | 1,67% 0 0,00% Bén cb phiéu
Trung Hicu
Cong ty CP
Dau tu va o CAl 1A 0 0 2 1:4
Phat tridn Cong ty lién ket 0| 0,00% | 1.200.000 5,00% Mua co phieu
Minh Phat
Tran Thi Thanh vién o o Sy
Lan HDQT 239.400 | 0,99% 100.000 0,42% Ban c6 phiéu
Cong ty CP
;ﬁ r[]) VTaN | cong ty lien két 0| 0,00% | 1.837.590|  7,66% |  Mua cé phiéu
Tanimex

3. Cac giao dich khac: (cac giao dich cua cd dong ndi bd/ co dong 16n va ngudi lién quan
v6i1 chinh Cong ty): Khong co

V. Céc véan dé cin lru ¥ khac (Nam 2012): b6 nhiém ké toan truong thang 5/2012.

CONG TY TANIMEX
P.TONG GIAM DOC‘MM/(/

=

Noi nhdn:
- Nhu trén;
- Luu: HC, BPT&DA, HP-07
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