CONG TY CO PHAN Cong Hoa X4 Héi Chii Nghia Viét Nam

SXKD XNK DV & PT TAN BINH Poc lap — Ty do — Hanh phic
(TANIMEX) F H K Kk
s [ = '
S6 01/NQ-bHPCD Tan Binh, ngay 21 thdng 1 nam 2013

NGHI QUYET CUA PAI HOI PONG CO PONG

PAI HOI BONG CO PONG
CTY C6 PHAN SXKD XNK DICH VU & DAU TU TAN BINH

— Can cu gidy ching nhén dang ky kinh doanh s6 0301464904 do S¢ Ké& Hoach va
Piu Tu TPHCM cép lan ddu ngay 18/7/2006, didu chinh lan 10 ngay 18/10/2012

— Can ctr diéu ¢ t6 chie va hoat dong cta cong ty CP SXKD XNK DV & DT Tan
Binh dugc Dai hoi dong c6 dong thong qua c6 hiéu luc mai nhét ngay 07/1/2012

— C#n ct bién ban hop PHDCP thudng nién nam 2012 sé 01/BBDHDCD-2013 / o
ngay 19/1/2013 %3

QUYET NGHI
* K K Kk

PIEU I : Thong qua cac chi tiéu phan phdi loi nhudn ndm 2012 cu thé nhu sau:

STT | Chi tiéu Ty trong Phén phdi theo
. KQKD cty me
Tong doanh thu 319.558.604.883
Tdng chi phi - 211.018.286.283
Loi nhuéin thue hién 108.540.318.600
A/ | LOI NHUAN TRUGC THUE 108.540.318.600
B/ | THUE TNDN . 27.830.382.484
C/ | LOI NHUAN SAU THUE 100% - 80.709.936.116
*Trich lap quy du phong tai chinh 5,0% 4.035.496.806
* Trich quy du tu phat trién 10,0% 8.070.993.612
D/ LOQI NHUAN CON LAI 85,00% 68.603.445.698
1/ | Chia cd tirc 20%/nam 59,47% 48.000.000.000
2/ * Thu lao HDQT 0,74% 600.000.000
* Thu lao BKS 0,37% 300.000.000
* Thuong vuot ké hoach BDH (15% lgi nhuén 0,78% 626.868.875
vuot)
3/ Quy khen thuong CNV 5,00% 4.035.496.806
4/ Quy phuc logi CNV _ 3,00% 2.421.298.083
5/ Quy chinh sach xa hdi 4,00% 3.228.397.445
6/ Loi nhuan dé lai 11,64% 9.391.384.389
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PIEU II: Thong qua cic chi tiéu ké hoach sin xuét kinh doanh nam 2013 cu thé

nhu sau:
. i So Sanh ké
STT | Chi tiéu Thuwe hién 2012 Keé hoach 2013 hoach véi
thyue hién
1 | Téng doanh sb 768.770.173.067 |  351.097.000.000 45,7%
2 | Téng chi phi 647.426.465.427 |  269.209.000.000 41,6%
3 | Loi nhuan trude thué | 121.343.707.640 81.888.000.000 67,5%
4 | Loi nhuén sau thué 89.738.125.832 62.545.000.000 69,7%
5 | Cotac 20,0% 20% 100,0%
Trich 1ap 03 quy khen
thuong, phuc lgi va & " .
® | chinh sich XH (ty 1¢ i ) 109%
trich trén LN sau thue)

PIEU III: Thong qua mitc thu lao Hoi dong quan tri va Ban kiém soat nam 2013 1a
900 triéu dong trong d6 bao gdm tién thi lao va cac chi phi hop Iy lién
quan dén viéc thuc hién nhiém vu cia HDQT va BKS. =

PIEU IV: Thong qua ty 1¢ thu(’mg vuot ké hoach 15% trén loi nhuén sau thué vugt =1 \7,
ké hoach cho Ban diéu hanh va cén bd quan ly toan cong ty trong b
truong hop két qua thuc hién ndm 2013 ¢6 lgi nhuan sau thué vuot mic
ké hoach da dugc Dai hoi dong c6 dong cong ty thdng qua tai dai hoi
thudng nién nim nay. s

PIEU V: Thong qua viée diéu chinh didu 1& cong ty, cu thé 1a bd sung cac nganh
nghé kinh doanh méi dang ky trong ndm 2012 vao didu 4 cua diéu 1é

PIEU VI: Thong qua viéc Ong Nguyen Minh Tam - chu tich Hoi dong quan tri
kiém nhiém chtrc danh Téng Giam Déc cong ty trong nam 2013,

PIEU VII: Hoi dong quan tri cong ty ¢6 trach nhiém trién khai thuc hién tat ca
nhitng ndi dung ctia nghi quyét nay dong thoi bao céo két qua cho Pai
hoi déng co dong cong ty trong phién hop tai.

PIEU VIII: Chu tich Hoi dong quan tri cong ty thay mét Dai hoi ddng cb dong ky
ban hanh nghi quyét ndy. Nghi quyét gdm 2 trang, c6 hiéu luc ké tir
ngay ky va dugc luu tai tru s¢ chinh cong ty.

Noi nhan :

-HDBQT

- Ban TGD,BKS

- C6 dong

- Cac Phong, ban,don vi i 1
- Luu HC-HBQT ' Nguyén Minh Tam —
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CONG TY CO PHAN Cong Hoa Xa Hoi Chi Nghia Viét Nam

SXKD XNK DV & PT TAN BINH Doc lap - Ty do — Hanh phic
(TANIMEX) e He A Kk
o [ o

S6 01/BBBHPCD-2013

BIfLN BAN HOP
PAI HOI PONG CO PONG THUGNG NIEN NAM 2012

Hom nay, vao lic 09 gid 30 phut, ngay 19 thdng 1 ndm 2013 tai Khach sén
Moevenpick Hotel Sai Gon — Quén Pht Nhuan, Tp HCM, phién hop Pai hoi dong cd
dong thudng nién 2012 clia Cong ty Tanimex dudc ti€n hanh véi s6 ludgng c6 dong va
ngudi duge Gy quyén tham dy tai thoi di€m khai mac dai hoi 14 206 ngudi, dai dién cho
18.849.067 cb phan c6 quyén bi€u quyét chi€m ty 18 81,08% tSng s6 c6 phin c6
quyén bidu quy&t cta Cong ty (23.246.000 co phin).

Noi dung Pai hoi gdm nhitng van dé sau:
I Ong Vo Chi Thanh, thay mit Ban t3 chic Pai hoi:
—  Tuyén bd 1y do.
—  Bdo cdo két qua kiém tra tu cdch Pai biéu.
—  Gi6i thiéu danh sdch Chii Toa doan, thu ky cu thé nhu sau:
Chu toa doan:

1. Ong Nguy&n Minh TAm  : Chd Tich Hi Pong Quan Tri — Chii toa PH

2. OngLé Trong Lap : Thanh vién Hoi dong quén tri
3. Ong Trin Quang Trudng : Thanh vién Hoi ddng quén tri
4. Ba Nguyén Thi Hdo : Ké toan truémg

Thu ky:
1. Ba Lé Nguyén Hudng Dudng - Thu ky HBQT

II- Chi Toa Pai Hoi ti€n hanh dai hi :
1. Ong Nguy&n Minh Tam- Chii Toa cudc hop théng qua chuong trinh lam viéc
tai Pai hoi
1. Bdo cdo tong két tinh hinh hoat dong ndm 2012 va phén phdi 1¢i nhudn ndm
2012
2. Bdo cdo clia Ban kiém so4t
3. K& hoach SXKD nim 2013
4. Thu lao HPQT va BKS ndam 2013




5. B4o cdo bd sung diéu 1€ cong ty

6. Thong qua Chi tich HPQT kiém Téng Gidm Poc ndm 2013
7. Thong qua nghi quyét dai hdi ddng b dong.

Cic c8 dong théng nhat chuong trinh dai hoi, khong b3 sung thém gi khdc.
2. Ong Lé Trong Lap — Thanh Vién HPQT thong qua Bao Cao tong k&t tinh

hinh hoat dong nim 2012 va phin phoi lgi nhuidn nim 2012, cu thé nhu sau:

1.1. K&t quia SXKD doanh hgp nhdt nim 2012 da dugc ki€m todn:

Dién gidi K& hoach 2012 Thuee hién 2012 | So sdnh (%)
Téng Doanh Thu 910,246 768,770 84,5%
Téng chi phi 796,167 647,426 81,3%
Loi nhuén trude thué 114,079 121,344 106,4%
Loi nhufin sau thué 85,559 89,738 104,9%
C4 turc (tam tng) 20% 20% 100%
Lii co ban trén cb phiéu -EPS 3.565 3.830 108%
1.2. Du ki&€n phan phdi l¢gi nhudn nhu sau:
STT Chi tiéu T§ trong | Phén phoi theo
KQKD cty me
Tong doanh thu 319.558.604.883
Tong chi phi 211.018.286.283
Loi nhuén thye hién 108.540.318.600
A/ | LOI NHUAN TRUGC THUE 108.540.318.600
B/ | THUE TNDN 27.830.382.484
C/ | LOI NHUAN SAU THUE 100% |  80.709.936.116
*Trich 1ap quy du phong tai chinh 50% | 4.035.496.806
* Trich quy du tu phat trién 10,0% 8.070.993.612
D/ | LOINHUAN CON LAI 85,00% |  68.603.445.698
1/ | Chia ¢ tirc 20%/ndm 59,47% |  48.000.000.000
2/ | * Thi lao HDQT 0,74% 600.000.000
* Thu lao BKS 0,37% 300.000.000
* Thudng vuot ké hoach BDH (15% lgi nhuén vugt) 0,78% 626.868.875
3/ | Quy khen thuéng CNV 5,00% 4.035.496.806
4/ | Quy phuc lgi CNV 3,00% 2.421.298.083
5/ | Quy chinh sach xa hoi 4,00% 3.228.397.445
6/ | Loi nhuan dé lai 11,64% 9.391.384.389

Ba Nguyén Thi Thu Giang — Dai dién Ban Kiém sodt bdo cdo két qua gidm

st ctia ban kiém sodt trong nim 2012.

Ong Trin Quang Trudng— Thanh vién HDQT trinh bay K& hoach SXKD nim

2013, cu thé:




So Sanh ké
STT | Chi tiéu Thue hién 2012 | K& hoach 2013 hoach véi thue
hién
1 Téng doanh so’ 768.770.173.067 | 351.097.000.000 45,7%
2 Tbng chi phi 647.426.465.427 |  269.209.000.000 41,6%
3 Loi nhuin trude thué 121.343.707.640 81.888.000.000 67,5%
4 Loi nhuin sau thué 89.738.125.832 62.545.000.000 69,7%
5 Cé tiac 20,0% 20% 100,0%
Trich 14p 03 qu§ khen
p |Temic e,
trich trén LN sau thu€)

5. Ong Vo Chi Thanh — Thanh vién HDQT - thong qua thi lao HDQT va Ban

kiém sodt nim 2013 14 900 triéu ddng va ty 18 thwéng vwot ké hoach 1a 15%
trén loi nhuin sau thué vuot ké hoach.

6. Ong L& Trong LAp — Thanh vién HPQT thong qua Bdo cio chinh sira diéu Ié va
viéc Chi tich HPOT kiém chirc danh TGP nim 2013

KL Ong Neuyén Minh TAm- chi toa bdo cdo vdi dai hoi vé tinh hinh ¢6 dong tham
du dai hoi cap nhit dén ldc 10 gid nhu sau:

> Tdng s6 c6 dong va nguoi dai dién dén tham du dai hoi: 226 nguoi
» Tong s6 cé phan biéu quyét va iy quyén biéu quyét: 19.000.053 ¢ phin twong
dwong 81,73% tong s6 cé phan c6 quyén biéu quyét ciia cong ty.

8. Dai hoi nghi giii lao 20 phut

9. Ong Nouyén Minh Tam - chi toa diéu khién dai hoi thdo luAn nhitng ndi dung
da trinh bay; V

Y kién ciia cic cb dong:

» Y kién 1 (md cb dong 127): V6i didn bién xdu cia thi trudng bat dong san trong ndm
qua toi nghi ring cong ty Tanimex s& bi anh hudng nhiéu va c6 thé mic cb tirc 20%
chia c6 dong s& khong thyc hién duge. Tuy nhién cong ty van thyc hién dat ké hoach
va dam bao ¢d tirc cho ¢b dong nhu cam két t61 nghi day 1a mot su nd luc rat 16n cua
HDQT, Ban diéu hanh cong ty va hom nay cdc cb dong va cong ty gip nhau rat vui
vé tai dai hoi nay. Toi d&& nghi HDQT tiép tuc phat huy hon nita dé trong nam 2013
chung ta s& van kinh doanh dat ké hoach va chia ¢4 trc 20%. Ngoai ra t6i dé nghi
trong ndm 2013 ngoai vi€c tiét kiém chi phi dAu vao, HDQT cin nghién ctru va bd
sung thém cac nganh nghé kinh doanh m¢i trong kha néng ctia cong ty nhu budn ban
thuong mai.v.v. dé tranh nhitng rui ro khi tap trung nganh nghé chinh vao Iinh vuc
bat dong san.

» Y kién 2 ( Vietdridge Capital): c6 03 ¥ kién nhu sau:

e Theo bdo cdo kiém toan co ghi thong tin cdng ty ¢ nhitng khodn hach todn doanh
thu, chi phi tai KCN Tan Binh chua theo chudn myc ké toan, doi véi co dong thi



day 1a nhitng thong tin khong rd rang. Theo cach hiéu ctia ¢§ déng thi nhu vay
viéc hach toan doanh thu va phan phdi lgi nhuan tir KCN thi c6ng ty 6 thé diéu
tiét ning 1én hay ha xubng timg nam, nhu vy 1a khdng rd rang va hop ly lam. Dé
nghi cong ty gidi thich thém.

e Dbi vai bao cao thong qua thu lao HDQT 2013, trong dé c6 dé nghi trich thuéng
15% trén loi nhuan vuot k& hoach. Theo t6i, k& hoach nam 1a do HDQT tu dé ra,
nhu vay ¢6 trudng hop nao HPQT x4y dung ké hoach thép dé& cudi nam thyc hién
vuot chi tiéu va dé cé thudng hay khong? Dé nghi nim 2013 nén giam ty 1& nay
xubng 10%.

e (Cong ty hién nay co quy tién mat dén ngay 30/9/2012 rat 16n, vy cong ty co ké
hoach gi trong ndm 2013, cong ty c6 dinh mua tiép c6 phiéu qu¥ hay khong?

> Y kién 3 (mi c¢b dong 327): Theo t6i, dbi véi cac DN kinh doanh trong linh vuc BDS
hién nay déu dang rAt kho khin ma Tanimex vAn chia ¢d tic 20%/nam, lai chia rat
dung han la mot sy cb géng 16n cua HPQT, Ban TGD va tdt ca CNV da nd luc vuot
qua mot namn am dam, khan cua nén kinh té.
Theo phuong huéng hoat dong trong nam 2013, HDQT c6 dua ra 03 dinh hudng
16m, t6i xin ¢6 nhiing gép y nhu sau:

e Viéc tai co cAu bd may: t6i dé nghi cong ty khong chi tai co cAu riéng bo may,
nhin sy ma con phai co chu vé diu tu va céc cong ty con, néu thay khong hiéu
qua thi phai xem xét ngay, cé trong tai chinh ciing phai co céu lai. Cong ty cin hét
strc tinh tao d& d6i phé v6i dién bién thi trudng nhim dam bao quyén loi cho ¢6
dong. Nhu cac nim truéc HDQT da ngung dau tu xdy dung chung cu 1a rét ding.

e K& hoach chia ¢6 tirc 20%/ndm la rat tot.

o Dbi véi nganh nghé trong tAm: HPQT xac dinh BDS van la nganh nghé chinh la
¢6 co sd. Tuy nhién dé nghi suy nghi thém néu nim nay thi truong BDS van kho
khin trong khi chinh sach hd trg cua nha nudc thi khong déng ké, vay thi cong ty
nén tim co cu san pham nao khac cé thé tao ra doanh thu cho 2013 va cdc nim
tiép theo chir dimg dya hin vao linh vuc BDS . T6i thdy rd trong co cau von clia
cong ty, ngudn von vay ngan hang ctia cong ty st dung <10% chiing t6 kha néng
tAi chinh cta cong ty tot vi vy dé nghi tim mat hang ndo méi dé xoay chuyén va
tranh rai ro trong BDS.

> Y kién 4 (ma cb dong 38): tdi 12 cb dong ca nhan di dau tu vao Tanimex trén 5 ndm
va déu tham du cac Dai hoi ¢b dong ctia cong ty. Toi cling kinh doanh trong linh vue

BDS nén t6i rat hiéu tinh hinh ctia cdc DN trong linh vuc nay. Toi c6 cac y kién nhu

sau:

e Trudc tién, t6i rdt cam on anh Tam la ngudi dimg dau cong ty cing HDQT va CBCNV
da giap cong ty thuc hién théng lgi két qua kinh doanh nam 2012, mac di doanh thu ¢¢
giam so k& hoach nhung quan trong la dam bio muc chia ¢ tic cho cd dong
20%/nam.



e V& ké hoach SXKD nim 2013 HPQT xay dung ké hoach v& doanh thu va lgi nhuan
du giam so voi thuc hién nam 2012, theo t6i thi khong thé néi ring cong ty hay
HDQT c6 dong co ca nhan giam ké hoach @ c6 thé hudng mirc thudng vuot ké hoach
cudi ndm. Téi cling kinh doanh trong BPS nén t6i nhan thdy ké hoach ctia Tanimex
2013 1a duge va khong c6 van dé gi ca.

e V& cac sd lidu trong bao cdo tai chinh va bang phan phéi loi nhuin ndm 2012, t6i théy
c6 rAt nhiéu khoan muc, ¢6 thé cb dong & day khong hiéu hét nén ho cé bin khodn. Vi
du nhu céc khoan: thu lao HDQT, BKS thi 16 rang; quy phutc lgi CNCV, qu§ khen
thuong thi dd c6 CBCNV cong ty giam sét; riéng déi voi quy chinh sach xa hoi t6i
nghi 1a HDQT nén c6 chu thich thém trong bdo cdo la trong ndm da thuc hién nhiing
chuong trinh gi cu thé thi cb dong s& hidu va khong c6 van dé gi. |

¢ V& nganh nghé kinh doanh chti luc trong nim 2013: cong ty ¢6 nganh nghé ¢t 151 1a

BDS cho nén du thi trudng ¢ kho khin thi cong ty van phai gitt nganh nghé cbt 16

ndy vi cong ty c6 loi thé 16n la c6 ngudn thu 6n dinh hang nam tir hoat dong cho thué

ha tAng, nha xudng nén c¢6 thé dam bio ¢b tic cho ¢ dong. Tuy nhién, t6i xin gép ¥

HPQT thém 1a c¢6 thé HDQT nén xiy dung ké hoach trung han 03 nim téi v&i nhiéu

kich ban khac nhau, trong d6 thé hién rd ngudn doanh thu va loi nhuén chic chin s& co

duge trong 03 nam t6i 1a gi, cong ty s& dam bao cd tic & mirc 20%/nam, néu cd dot

bién vé doanh thu thi ¢d tirc s& tang 1én.v.v. va ké hoach niy dugc cong b thong tin 1&

rang thi t6i dam bao uy tin ctia cong ty trén thi trudng tai chinh va BDS s€ ting trudng

rét tot.
Tra 10i ciia Hoi dong quan tri :

» Ong Nguy&n Minh Tam tra 181 cho y kién thit 2 v& céic chi tiéu ké hoach 2013:
Nhu quy ¢b dong da biét, v& cac chi tidu cia ké hoach SXKD hang ndm va ty 18 thudng

vuot ké hoach hang nam HPQT déu thong qua Dai hji dong cb dong bidu quyét va dua
vao nghi quyét Pai hoi ddng cd dong thuong nién. Riéng ty 1& thudng 15% la thudng trén
phan loi nhuan sau thué vuot ké hoach, ddy chinh 1a phan thuéng dé dong vién tinh thn
lam viée cho toan thé CBCNYV, ho chinh la nhitng ngudi truc tiép tham gia vao viéc thuc
hién ké hoach SXKD va dem lai hiéu qua cho cong ty va ¢6 dong. To6i d& nghi céc cb dong
chia s& van d& nay, di nhién cac cb dong mudn c6 loi nhiéu thi phai giam chi phi nay
xubng 1a hop ly, tuy nhién hdy xem xét thém néu c¢b déng chung ta mudn c6 cb tic déu
dan ma khong nghi gi dén luc lugmg.lao dong gitp chung ta thi c6 nén khong. HDQT
mudn st dung khoan tién thuudng nay chia déu cho toan thé CBCNV cong ty nhim
khuyén khich va truyén lira cho ho hing say lam viéc dong gop cho cong ty va dem lai
quyén loi cho ¢b dong ma thoi.

> Ba Nguyén Thi Hao tra 16i cho ¥ kién thi 2 vé vin dé hach toin KCN:

Viéc hach toan tai KCN cta cong ty Tanimex dd dugc cac co quan nha nude chép
nhan. KCN phat sinh doanh thu tir ndm 2000, khi d6 cac chuén muc ké ton va hudng dan
thuc hién ciing chua c6. Do vdy, hién nay so voi chudn muc hién hanh thi c6 mot vai diém
la khong twong thich hoan toan chir khéng phai la khong rd rang va chéc chin 14 khong
anh huong gi dén doanh thu va lgi nhuén cua cong ty. Hon nita, tai céc ky thanh tra, kiém
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tra cac ban nganh va cac don vi kiém toan dd c6 xem xét va chip nan cic bdo cdo tai

chinh. V4n dé nay ciing xin cong bd va chia s& voi hoi nghi.

» Ong Nguyén Minh TAm gidi thich thém cho y kién thit 2 vé hach toin KCN:

Theo chudn muc ké toan hién hanh thi d6i véi ddu tw KCN DN thué dat 50 ndm nén
DT va chi phi phai hach toan twong tng 50 ndm. Tuy nhién, khi cong ty déu tu KCN thoi
diém nam 1997 va phat sinh doanh thu nim 2000 thi chuin myc ké toan chua c6. Theo dy
an clia cong ty da dugc phé duyét va vay ngan hang, cong ty tinh todn vong doi du an
trong 10 ndm. RS rang, viéc hach toan trong 50 nam la khong hop ly gdy kho6 khan cho
doanh nghiép vi chin chin khong c6 ngan hang nao cho DN vay thoi gian 50 ndm. Nhu
vy, néu budc cbéng ty phan bd chi phi trong 50 ndm thi ngudn tién dau ma cong ty tra ng
ngan hang. Hién nay, cac co quan nha nudc, co quan thué, ca thanh tra nha nuéc déu ghi
nhén su bét hop ly nay. Dbi voi cong ty kiém toan 1a don vi thuc hién theo luat cho nén
nhitng gi chwa phil hgp chudn muc thi ho phai co y kién loai trir 1a duing.
> Ong Nguyén Minh TAm tri 1oi cho ¥ kién thir 2 vé viée sit dung quy tién mit

trong ké hoach 2013:

Hién nay cong ty c6 quy tién mit 16n, tuy nhién d6 1a v6n nhan rdi trong ngan han
nhung khong thé str dung vao trung han duge. Sip t6i, khi cong ty quyét dinh trién khai
dAu tu cac du 4n BDS thi qu¥ tién mit ndy chinh 1a ngudn vén d6i tmg 30% cia cac dy an
va chic chén s& phai sir dung hét qu§ nay.
> Ong Trin Quang Trudng tra 16i cho ¥ kién thir 2 vé viéc mua c6 phiéu quy trong

nim 2013:

* Trong ndm 2012 cong ty dad mua 754.000 cb phiéu quy.

* Viéc diéu hanh mua c6 phiéu quy s& phai xem xét dén quyén loi cta cac c6 dong. Khi
thue hién phai can nhic xem c6 mang lai gié tri gia tdng cho cong ty hay khong. Vi du
nhu néu gia ¢ phiéu dang gidm xubng, muc 13i sudt tién gui ngan hang cung thoi diém
cling gidm con 8% dén 10%/nam.v.v. trong khi d6 cd tirc cong ty phai chia 1a 20%/nam,
khi d6 cong ty s& quyét dinh mua cb phidu qu§ dé giam chi ¢ tirc, ting hiéu qua cho cd

- déng.v.v. Do vy, c¢6 mua c¢b phiéu quy hay khong HPQT khong thé tra 1di chinh xac
ma hoan toan phu thudc vao tinh hinh thi truong va lai sudt ctia ngan hang. Trudng hop
khong mua c6 phiéu quy thi cong ty dé danh vén cho dau tu dai han.

» Ong Nguyén Minh TAm tra 10i cho y kién thit 3 vé cdc gop ¥ cho ké hoach 2013:

Theo ké hoach cuia HPQT trong nam 2013 thi vé linh vue dau tu tai chinh cong ty s&
xem xét va thoai vén tai céc cong ty lién két kinh doanh khéng hiéu qua. Trong hudng
phét trién thi hién nay cong ty da hoan tht thu tuc dau tu tai My va dang nghién cttu khao
sat thi truong dé xitc tién hoat dong kinh doanh thuong mai, xuét khdu mot s6 mat hang
sang thi trudng M§. Do vdy, cong ty dd c6 hudng tai co chu toan dién cic hoat dong va
tim kiém nhitng linh vuc khic dé gia ting ngudn thu va giam rdi ro trong linh vuc BDS.

» Ong Trian Quang Truong tra 1oi cho ¥ kién thi 4 vé cdc ndi dung trong ké hoach

2013:



o V& céc chi tiéu ké hoach 2013: DT giam sut 1a do cong ty tai co cu tb chic, tach DT
clia cac cong ty con sau khi ¢b phan héa nén doanh thu hop nhét giam. Nhung néu
xét riéng ké hoach ctia cong ty me thi ¢6 thé thiy DT 2013 ting trudng 9%.

e V& dic thi nganh nghé BDS cua Tanimex thi theo nhan xét ctia cd dong rit dung, boi
vi cong ty rat da dang trong linh vuc ndy, BDS cong ty bao gdm: kinh doanh nén dat,
cho thué d4t KCN, cho thué nha xudng, xay dung chung cu.v.v. do vdy cong ty co
nén tang tot va s& duy tri va lam tién dé trong thoi gian sip t6i.

o V& ké hoach trung han 03 nim: nhu s liéu cho thay hién nay céng ty c6 du ng ngén
han va trung dai han khoang 80 ty, trong khi d6 tién va cac khoan tuong duong tién
khoang 250 ty, nhu vay néu xét k¥ thi thiy ngan hang con dang ng chung ta. Trong
khi c4c Doanh nghiép BDS phai ban thio chung cu dé thu héi vén trd ng ngan hang
thi quan diém ctia cong ty 1a phai cb ging cAm cu dé khong lam anh hudng dén
quyén loi ctia ¢b dong. Vé ké hoach noi bo thi HDQT dé ¢ chuong trinh téng thé, cu
thé trong 3 nim toi cong ty co loi thé 1a ¢6 qu§ nha gan 600 can dd hoan thanh phan
moéng san sang ban thu tién ngay va chic chén cong ty s& ¢6 10 vi cong ty khong vay
ng ngan hang. Du an chung cu gan 2000 cin tai quan Binh Tan cling d4 c6 sén chi
chd tin hidu t8t hon tir thi trudmg va chinh séch v mo cia chinh phit dé ra quyét dinh
dAu tu, tuy nhién rd rang chinh sach v§ mo hién nay ca nha nudc con dang lung ting
do vay HDQT con ling ting trong viéc xdy dung ké hoach trung han nén chua thé
cong bd thong tin.

e V& qu¥ chinh sich XH: quan diém cia cong ty la cong ty lam #n c6 hiéu qua thi dong
g6p cho cac hoat dong XH. Viéc dong gop nay thuc ra ca hai bén déu c6 loi, vi cong
ty hoat dong trén dia ban cac quan, cac dia phuong da giap do cong ty rt nhiéu dic
biét 1a trong cOng tac dén bu thu hdi dit. Vi vay t6i nghi rang khoan chi phi nay la
khong cao khi ma chi phi nay gitp mang lai nhiing thuan loi rit 16n gitp cong ty co
thé thuc hién thanh cong céac ké hoach kinh doanh.

» Ong Nguyén Minh Tam giai thich thém vé quy chinh sich XH:

Nhu quy vi da biét, cong ty Tanimex vGi mong mudn udng nudc nhé ngudn, in
quéa nh6 ngudi trong cy, nhidu nim qua céng ty di danh ngudn quy chinh sach XH
thue hién nhiéu chuwong trinh ¢6 y nghia. Vi du qu§ vi nguoi nghéo quan Binh Tan 01
ty ddng, cac quy hoc bdng Vimg A Dinh, nudi dudng subt doi cac ba me VN anh
Hung, tai trg xdy dung trudong hoc ¢ céc tinh xa, cdc quy vi ngudi ngheo thanh phd
.v.v. véi kinh phi khoang 01 ty ddng. Bdi v6i céc dia phuong thi chinh séch nay tao su
gin két trong quan hé lam viéc va co loi tir hai phia, chung ta dugc dia phuong hd tro
8 hoan thanh k& hoach kinh doanh, 1am #n c6 hiéu qua thi cong ty phai c6 trach nhiém
voi x4 hoi. Toi xin khing dinh v6i quy ¢b dong 14 quy chinh sach XH cong ty sir dung
dtng muc dich, dén tan tay nguoi can.

10.Pai hoi khéng con v kién gi khac. Ong Neuyén Minh TAm - chd toa ti€n hanh

m&i dai hoi biu quyét cic ndi dung da thong qua, cu thé:




»wNoi dung 1: Phin phoi loi nhugn nam 2012 :

STT Chi tiéu Ty trong | Phan phoi theo
KQKD cty me
Tong doanh thu 319.558.604.883
Tong chi phi 211.018.286.283
Loi nhuén thye hign 108.540.318.600
A/ | LOI NHUAN TRUOGC THUE 108.540.318.600
B/ | THUE TNDN 27.830.382.484
C/ | LQINHUAN SAU THUE 100% |  80.709.936.116
*Trich 14p quy du phong tai chinh 5,0% 4.035.496.806
* Trich qu§ dAu tu phét trién 10,0% 8.070.993.612
D/ | LOINHUAN CON LAI 85,00% |  68.603.445.698
1/ | Chia ¢b tic 20%/nim 59,47% |  48.000.000.000
2/ | * Thi lao HDQT 0,74% 600.000.000
* Thir lao BKS 0,37% 300.000.000
* Thudng vuot ké hoach BDH (15% lgi nhudn vuot) 0,78% 626.868.875
3/ | Quy khen thuéng CNV ' 5,00% | 4.035.496.806
4/ | Quy phiic loi CNV 3,00% 2.421.298.083
5/ | Quy chinh sach x4 hdi 4,00% 3.228.397.445
6/ | Loi nhuin dé lai 11,64% | 9.391.384.389

- 86 ¢6 phan dong §
-S6 ¢ phﬁn khong déng y

© 19.000.053 ¢6 phin tuong dudng 100%
20 ¢ phin twong duong 0 %

@ Nhu vay, Pai hdi da biu quyét thong qua vdi ty ¢ dong ¥ la 100% (tuong iing s&

& phdn c6 quyén bidu quyét la 19.000.053 ¢& phan )

WwNoi dung 2: Théng qua cdc chi tiéu ké hoach SXKD nam 2013:

So Sanh ké
STT | Chi tiéu Thue hién 2012 | K& hoach 2013 | hoach véi thue
hién
1 Téng doanh s& 768.770.173.067 |  351.097.000.000 45,7%
2 Téng chi phi 647.426.465.427 | 269.209.000.000 41,6%
3 Loi nhuin truée thué | 121.343.707.640 |  81.888.000.000 67,5%
4 Loi nhuén sau thué 89.738.125.832 |  62.545.000.000 69,7%
5 Cd tue 20,0% 20% 100,0%
Trich 1ap 03 quy khen
B ritn
trich trén LN sau thu€)

- S8 ¢6 phan dong ¥

- 86 ¢4 phan khong dong ¥

. 17.400.053 c8 phin tuong dudng 91,58%
1.600.000 c¢& phan tuong duong  8,42%

@ Nhu vy, Pai hdi da biéu quyét thong qua vdi ty 1¢ dong y la 91,58% (tuong iing s6

8 phén c6 quyén biéu quyét la 17.400.053 c6 phan )
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»Noi dung 3:
1. Thong qua thix lao HPQT va Ban kiém sodt nam 2013 la 900 triéu dong , trong dé bao

go”‘m tién thit lao va cdce chi phi hop Iy lién quan dén viéc thwe hién nhiém vu cua HDQT
va BKS.

2. Théng qua ty 1¢ thudng viegt ké hoach 15% trén loi nhudn sau thué vueot ké hoach
cho Ban diéu hanh va cdn bé quan Iy toan cong ty trong truong hop két qua thiee
hzen nam 2013 ¢6 loi nhudn sau thué vueot mire ké hoach dé dwoc Pai héi dong
6 déng cong ty théng qua tai dai héi thuong nién ndm nay.

- S6 ¢& phdn dong ¥ . 14.507.740 ¢6 phan tudng duong 76,36%
- 88 ¢8 phan khong ddng ¥ : 4.492.313 ¢6 phan tudng duong 23,64 %

@ Nhu vy, Pai hoi da biéu quyét thong qua vdi t 1¢ dong ¥ la 76,36% (tuong ving s6
¢ phdn c6 quyén biéu quyétla 14.507.740 cd& phan )
» Noi dung 4: Thong qua viéc diéu chinh diéu 1¢ vé viéc bo sung cdc nganh nghé
kinh doanh méi trong ndam 2012 vao diéu 4 ciia diéu Ig.

- S8 ¢6 phan ddng ¥ :19.000.053 ¢6 phan tuong duong 100%
- $6 ¢6 phan khong dong ¥ : 0 ¢ phan tuong dudng 0 %

- @ Nhu vdy, Pai hoi da biéu quyét thong qua vdi 1y 1¢ dong ¥ la 100% (tuong ving sé
6 phén ¢é quyén bidu quyét la 19.000.053 c& phan )
» Noi dung 5: Thong qua viéc Ong Nguyén Minh Tam - Chi tich HDQT kiém
nhiém chife danh Téng gidm doc diéu hanh ndm 2013.

- S6 ¢ phin dong ¥ ©19.000.053 ¢ phan tuong duong 100%
- S6 ¢ phin khong ddng : 0 ¢6 phan tuong duong 0 %

@ Nhu vdy, Pai hoi dd biéu quyét thong qua véi 1§ 1¢ dong ¥ la 100% (tuong ting s&
¢ phdn cé quyén biéu quyét la 19.000.053 cé phan )

11. C6 Huéng Dudng Thu ky Hoi Pong Quan Tri thong qua du thio nghi quyé&t
Pai Hoi Pong Cé Pong. Y kién clia ¢ dong: khong cé. '

HI Ong Nguy&n Minh Tam - Chti Toa tuyén bd b& mac dai hji.

Bién ban Dai hoi nay gdm 09 trang, 1a co s& dé 1ap nghi quyét Dai hi ddng ¢ dong
thuong nién ndm 2012. Bién ban s&€ dugce cong bd trén website cong ty.
== Daihdi b& mac vao ldc 11 gidy 40 cung ngay.

VO 1464 P03

5o CHU KOTOA- chi tich HDQT THU KY

o

Lé Nguyén Huéng Duong
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