CONG TY CO PHAN Cong Hoa X4 Hoi Chd Nghia Viét Nam
SXKD XNK DV & PT TAN BINH ' Poc lap — Ty do — Hanh phiic
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BPHPCP-2014
.< BIEN BAN HOP
“PAIHOI PONG CO PONG THUONG NIEN NAM 2013

NIEN PO TU NGAY 01/10/2012 PEN 30/9/2013

HOom nay, vao lic 09 gis 30 phit, ngay 17 thdng 1 ndm 2014 tai Khdch san
Moevenpick Hotel Sai Gon — Quéan Phi Nhuan, Tp HCM, phi€n hop Dai hi dong c6
dong thudng nién 2013 clia Cong ty Tanimex dugc ti€n hanh véi s& lugng ¢b phan c6
quyén bi€u quyét 1a 20.414.181 ¢8 phan chiém ty 1& 88,49% tdng s6 ¢b phan c6
quyén bi€u quyét clia Cong ty (s6 cd phi€u dang luu hanh hién nay 1a 23.068.160 cb
phan). |

Noi dung Pai hdi gdm nhitng van dé sau:
I- f)ng V6 Chi Thanh, thay miit Ban t§ chitc Pai hoi:
—  Tuyénbd ly do.
—  Bdo cdo két qua kiém tra tu cdch Pai biéu.
- Gi6i thiéu danh sach Chd Toa doan, thu ky cu thé nhu sau:

%+ Chu toa doan: -
Ong Nguy&n Minh TAm : Chd Tich Hoi Péng Quan Tri — Chii toa PH

1
2 Ong Lé Trong Lap : Thanh vién Hoi ddng quén tri
3. Ong Trin Quang Trudng  : Thanh vién Ho6i ddng quin tri
4. Ba Nguyén Thi Hdo : Ké toan truong
% Thuky:
1. BaLé Nguyén Huéng Duong - Thuky HDQT

II-  Chd Toa Pai Hoi tién hanh dai hoi :

1. Ong Nguy&n Minh Tam- Chi Toa cudc hop thdng qua chueng trinh lam viéc
tai Dai hoi

1. Bdo cdo tong két hoat dong ndm 2013 va Béo cdo phin phdi 1¢i nhuén nim
2013 - o

2. Bdo cdo clia Ban ki€m sodt

3. K& hoach SXKD nién d6 tai chinh nim 2014

4. Thu lao HPQT va BKS nién d6 tai chinh nam 2014

5. Théng qua nghi quyé&t dai hdi ddng ¢ dong
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Céc c8 dong thdng nhat chuong trinh dai hoi, khdng bd sung thém gi khéc.

-

2. Ong Lé Trong Lap — Thanh Vién HPQT théng qua Bio Cido téng két tinh
hinh hoat dong va Phin phdi 1¢i nhuin nién d6 tai chinh nim 2013 (tw ngay
01/10/2012 d&n 30/9/2013), cu thé& nhy sau:

N

Két qua kinh doanh hop nhét tai thoi diém 30/9/2013 di dwoc

kiém toan:

Don vi tinh: ty dong

. . § So sanh
ky 2012 hoach
1 Téng Doanh Thu 768,770 r 351,097 347,233 45,2% 99%
2 | Téng chi phi 647,426 | 269,209 | 261,455 40,4% 97%
3 | Loi nhudn trudc thué 121,344 81,888 85,778 70,7% 105%
4 | Lgi nhuin sau thué 89,738 62,545 65,032 72,5% 104%
1.2. Bdo cdo phan phdi 1¢i nhuin nién d¢ tai chinh 2013 nhu sau:
STT | Chi tiéu Ty trong | Phén phdi CTy Me
Tong doanh thu 345.506.937.253
Tong chi phi 261.467.737.749
Lo¢i nhuén thuc hién 84.039.199.504
A/ | LOI NHUAN TRUOC THUE 84.039.199.504
B/ | THUE TNDN 20.706.247.230
C/ | LOINHUAN SAU THUE £ 100% 63.332.952.274
Trich lap qu¥ du phong tai chinh 5,0% 3.166.647.614
Trich quy dau tu phat trién 5,0% 3.166.647.614
D/ | LOI NHUAN CON LAI 90,00% 56.999.657.046
1/ | Chia cd tirc 20%/ nam 73,13% 46.314.160.000
2/ Thu lao HDQT 0,95% 600.000.000
Thu lao BKS 0,47% 300.000.000
Thudng vuot ké hoach BPH (15% loi nhuén vuot) 0,59% 373.038.200
3/ | Quy khen thuéng CNV 5,00% 3.166.647.614
4/ | Quy phuc lgi CNV 3,00% 1.899.988.568
5/ | Qu¥ chinh sach x& hoi 4,00% 2.533.318.091
6/ | Loinhuén dé lai 2,86% 1.812.504.573
3. Ba Lé Thi Thanh Phuong — Trudng Ban Ki€m soit bdo cdo k&t qui gidm sat

cia ban ki€m sodt trong nién d tai chinh 2013.

Ong Tran Quang Trudng— Thanh vién HPQT trinh bay K& hoach SXKD nién

dd tai chinh nim 2014 ( ti¥ ngay 01/10/2013 d&n 30/9/2014), cu thé:
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CAc chi tiéu tai chinh hgp nhat:

a.
ST Thychién Ké hoach So sanh véi
T Chi tiéu nim 2013 niim 2014 nim 2013
1 | Téng doanh sb 347,233 ty 315,884 ty 91%
2 | Tong chi phi 261,455 ty 233,672 ty 89,4%
3 | Loi nhuin truéc thué 85,778 ty 82,212 ty 96%
4 | Loi nhuén sau thué 65,032 ty 63,810 ty 98%
b.  Cic chi tiéu trich 14p Phian Phdi Lgi Nhuin:
STT Chi tiéu Ty trong trén LNST
1 | Trich 14p quy du phong tai chinh 5,0% LN sau thué
2 | Trich quy du tu phét trién 5,0% LN sau thué
3 | Chia cb tirc 20%/ nim
4 | Quy khen thuéng CNV 5,0% LN sau thué
5 | Quy phiic Igi CNV 3,0% LN sau thué
6 | Qu¥ chinh sich x4 hoi 4,0% LN sau thué

5. Ba Nguyé&n Thi Hdo — K& Toén Truéng — théng qua thi laoc HPQT va Ban

ki€m sodt nién dé tai chinh 2014 13 900 tridu ddng va t¥ 1é thuwéng vwot ké

hoach 1 15% trén loi nhuin sau thué vwot ké hoach.

6. Ong Nguyén Minh Tim - chii toa mdi cdc cd dong tham gia thdo luin nhitng

ndi dung HDQT da trinh bay:;

Y kién ciia cac c6 dong:

* C4 dong 1:

T6i 1a ¢ dong mdi tham gia mua & phi€u 3 thing nay, nhan xét trong tinh hinh
kinh t€ nim 2013 khé khin ma cdng ty hoan thanh cédc chi tiéu k& hoach dic
biét chia c8 titc 20% bling tién mit 13 mot nd lyc rdt 16n cda HPQT va Ban
Diéu Hanh, t6i tham gia c6 cdc ¥ ki€n nhu sau:

V& dau tu tai chinh: trong bdo cdo néu cong ty ddu tw téng von 1 76 tj ddng ra
bén ngoai thi da phdi trich 14p du phong tai chinh ndm 2013 bao nhiéu tién, két
qué gbp von nim 2013 c6 thu vé dugc bao nhiéu?

Hién nay von diéu 1€ luu hanh thyc t& trén 230 ty ddng thi von chd sd hitu 1a
bao nhiéu?

Trong dau tw HDQT b4do cdo ludn cén trong 13 mot quyét dinh ding, d6i véi 2
dy 4n nha mdy gidy thi c¢6 hiéu qui nhu th€ nao?

D¢ nghi cong ty khong nén mua c8 phi€u quy vi gid cd phi€u TIX khong c6
bi€n ddng 16n, so v6i 1di sudt vay ngan hang thi khong hiéu qud nén d€ tién dé
dau tu vao SXKD khdi vay vén ngin hang, cong ty nén ching nghién ctu diu tu
mua cdc ¢ phi€u trén san ¢4 tiém ning ki€m 13i t5t hon mua CP qu§?

DGi véi BPS d€ nghi n€u cong ty ¢6 quy dat sach thi mdi nén x4y dung chung
cu vi thdi di€m nay khong c6 quy dat thi nén ti¥ bd viéc ddu tw vi nhidu rdi ro.
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D€ nghi khong dau tu dan trdi vao cdc dy 4n ¢6 von 16n nhu nha mdy dudc
phim.v.v.

= Ong Tran Quang Trudng tra 13i:

Von cht sd hitu cong ty tai ngay 30/9/2013 1a 525,9 ty ddng, trong d6 von diéu
1é 1a 240 ty dong va cdc von khdc tir thing du von cb phin cda cdc lin phat
hanh thém, cOng ty c6 tai sdn 16n.

Ddi v6i ddu tr ra bén ngoai: cdng ty dau tw gép von lién doanh lién két vao cdc
cong ty khac nhau trong d6 c¢6 cdc cong ty truSc didy la codng ty con hodc cdc
cdng ty c6 tiém niing khic va cdc don vi nay déu kinh doanh cé hiéu qua, binh
quin 1¢i nhuin dat 7% trén von gbép nhv tai liéu trinh bay. Riéng khodn von
g6p 5,68 ty ¢d phi€u ngan hang SGB thi cong ty mua tif rdt lau.

V& mua c8 phi€u quy: vdi y ki€n cda quy c8 dong phat bi€u 1a ding trén quan
di€m clia nha dau tu, nhung ding trén quan diém clia ngudi s dung von 13 cong
ty thi khic. P& c6 thé trd c§ titc 20%/nim, c6 nghia 13 cdng ty phai ¢ mic 1oi
nhuin trude thu€ nim d6 trén 30% d€ sau khi trir cdc loai thu€ thi méi dd tién
chi trd c§ titc, d6 12 mot 4p lyc rat 16n ddi véi HPQT va Ban Piéu Hanh trong
tinh hinh kinh t&€ suy thodi nhu hién nay. So sdnh v4i mtc 13i sudt vay va 13i suat
tién giti cla ngin hiang hién nay thi c¢8 tic cong ty phdi chi trd 13 rdt cao. Ngoai
ra nhu tai liéu da trinh bay, hién nay ¢Ong ty khong 1€ thudc vao von vay ngin
hing, ty trong nay hién nay chi chi€m 10% tdng von diu tr cia cong ty.

D6i v6i 02 du 4n nha mdy gidy nhu tai liéu da trinh bay hién nay chi méi bit
diu trién khai, trong d6 nhia mdy & Pttc Hdoa m&i di vao sdn xuidt con nha may &
Tan Uyén c6 thé dén quy 3 hoic 4 mdi sdn xuit, hién nay ti't cd cic du 4n cia
cong ty thuc hién déu 1a lién doanh véi ddi tdc va duge xdc dinh phdi ¢6 hiéu
qua va c6 ngudn tiéu thy sin phim diu ra ddm bio thi mdi ddu tu. Dy 4n dudc
phdm c6ng ty chi 1am phan phdi va thuong mai v6i d6i tdc chit khdng sin xuit.

= Ong Nguy&n Minh Tam x4c dinh cong ty hién nay khong ddu tu dan trdi, chi tip
trung vao cdc nganh nghé cdt 16i va 1a thé manh clia cong ty d€ trdnh rdi ro. Nim
2014 cong ty s& khdi dong lai cdc dy 4n b4t dong sdn cho phin khiic ngudi thu nhip
trung binh trén quy da't c6 sdn.

=> Ba Nguyén Thi Hdo tra 16i nim 2013 cong ty trich du phong tai chinh cho hoat
dong lién doanh lién két 1a 3,1 ty dong.

* Co Pong 2:

Nhan xét cong ty Tanimex 13 don vi c6 doanh thu, I¢i nhuidn 6n dinh va chia c§
titc déu din & mic 20%/nim.

Pa&i véi linh vic BPS, hién nay cong ty ¢6 bao nhiéu d4t danh cho nha xudng va
x4y dung chung cu?

D& nghi ndm 2014 n€u dugc nén ting ty 1& ¢8 titc d€ hdp din nha diu tw

= Ong Trin Quang Trudng tra 1vi: ,
— Hién nay cong ty cé 20 ha nha xudng tai KCN Téan Binh, trong d6 da cho thué

15 ha con lai 5 ha dang dau tv xy dung tai KCN T4n Binh II.
D6i v6i chung cu thi cong ty con quy dat 7ha cho dy 4n Chung cuw Son Ky 1 va
dy 4n Chung cu KCN Tan Binh M4 rong.
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— Ty 1€ ¢6 tic chia hing nim 14 sy trin trd cda HPQT bdi vi cOng ty phéi c6
nguon thu 8n dinh thi méi c6 thé chia ¢8 tic déu din. Mudh ting tj 16 ¢f tic
ddng nghia phai ting dugc ngudn thu ddu vao, trong khi dé néu ting diu tur dai
han d€ c6 ngudn thu thi cdc ndm ddu tv ban ddu luén ludn chua dat hiéu qua,
néu tip trung ddu tu ngdn han thi lai 4nh hudng dén k& hoach ddu tw dai han.
Do vay, quan di€m clia HDQT la phai song hanh giita ddu tu ngdn han va diu tr
dai han, dic biét 1a phdi duy tri sy 6n dinh trong dai han, mong cdc c8 dong chia
s€ v6i muc ti€u cong ty.

* Cé Pong 3:

— Thdng nhat v6i nhitng cdu trd 15i 't thda dang clia HPQT va nh4t tf v6i quan
di€m ph4i ddu tw dai han d€ c6 nhitng khodn 1gi nhudn t5t trong 3 nim t6i.

~ D3i v6i dy 4n Nha Iuu tri cong nhan rat it ngudi thué dé nghi chuyén sang nha
& thuong mai d€ ban dugc khdng?

— C& phi€u SGB cong ty mua nim nao? D& thuc hién chdt 181 chua hay con gitt
nguyén?

= Ong Nguy&n Minh Tam tr3 15i:

— C8 phi€u SGB c6ng ty mua tif khi ngdn hing mdi thanh 14p va ti€p tuc mua theo
ménh gid khi ngdn hang phdt hanh thém, cong ty khong diu tu gi khic. Quan
di€m cong ty 1a khong diu tu [t séng vao cd phi€u trén san vi d6 13 con dao 2
1ui va khong xem d6 1a hoat d6ng chinh ctia cong ty.

— Du dn Nha luu trd 12 phan trdch nhiém b4t budc cla chd ddu tu khi xin phép
thanh 14p dy 4n KCN Tén Binh, hién nay nhu ciu cda ngudi lao dong ¢ nhung
tdp qudn cla cong nhan khéng nhu ching ta nghi , nhi€u don vi di xay dung va
khong c6 ngudi dén . Hién nay HPQT dang nghién cttu chuyén déi sang loai
hinh nha & XH nhung c6 1& thd tuc s& con m4t nhiéu thdi gian.

* Cé Pong 4:

D& nghi HPQT cho bi€t ddnh gid v& cong ty trong 10 dén 20 nim nita cong ty
Tanimex s€ tr§ thanh nhu th€ ndo? Vi mot cdng ty cin c6 tim nhin dai han d€ tip
trung di chuyén siu vao th€ manh nao d6 d€ phat trién.

= Ong Nguy&n Minh Tam tr3 10i:

~ NG6i tht t6i khong thé hinh dung ndi 20 nim nita cong ty Tanimex sé& ra sao, bdi
vi nhu tdm nhin qudc gia ching ta cdn chua c6 thé danh gid dugc chi€n lugc
phét trién 20 nim. C6 thé€ du dodn vui 1a theo dinh huéng ph4t tri€n vé chinh
quyén do thi, phét tri€n thanh phd vé finh § TP.HCM thi 20 nim nita KCN Tén
Binh s& trd thanh mt thanh phd, mot khu d6 thi, Idc d6 thi v6i nhitng 101 the vé
dt thi chiing ta s& c6 nhitng g1? Khéng ai ¢6 thé tudng tuong dugc?

— Cong ty chi c6 th€ tip trung vao viéc x4y dung chi€n lugc phat trién trong ngin
han va trung han t& 5 d€n 7 nim phd hgp véi titng giai doan, khong thé xay
dung cho mot k& hoach dai han nhu thé.

Cdc c& dong khdc khong con y kién déng gép khdc.

7. Ong Trin Quang Trudng bio cdo véi dai hoi vé tinh hinh ¢8 dong tham du dai
hdi cdp nhat hic 10 gid nhy sau:
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Noi dung 1: Thong qua cac chi tiéu ké hoach sén xuét kinh doanh nién d9 tai chinh
ndm 2014 tir ngay 01/10/2013 dén 30/9/2014 gdém nhiing néi dung cu
thé nhu sau:

1/ Cédc chi tiéu tai chinh hop nhat

Thuc hién | Ké hoach So sdnh véi
2013 nim 2014
STT Chi tiéu (ty ddng) | (ty ddéng) | Mam 2013
1 | Tong doanh sb - 347,233 315,884 91%
2 | Téng chi phi 261,455 233,672 89,4%
3 Loi nhuin trwéc thué 85,778 82,212 96%
4 | Loinhuin sau thué 65,032 63,810 98%

- S& ¢6 phin ddng y
- S6 ¢6 phan khong ddng ¥

@ Nhu vdy, Dai héi da biéu quyét thong qua vdi ty 1¢ dong ¥ la 100 % (twong iing s6

: 21.329.709 ¢4 ¢ phin tuong duong 100 %

: 0 cd phan twong duong 0 %

cd phdn c6 quyén biéu quyét la 21.329.709 ¢d phdn )

2/ Cdc chi tiéu phén phéi loi nhudn

STT Chi tiéu phan phoéi Ty trong trén LNST
1 | Trich lap qu§ du phong tai chinh 5,0% LN sau thué
2 Trich quy dau tu phat trién 5,0% LN sau thué
3 Chia c6 tirc 20%/ nim
4 | Quy khen thuong CNV 5,0% LN sau thué
5 Quy phuc lgi CNV 3,0% LN sau thué
6 Quy chinh sach xa hoi 4,0% LN sau thué

- S& ¢6 phin dbng ¥ : 21.329.709 ¢4 ¢ phin tuong duong 100 %

- S8 ¢8 phdn khoéng ddng ¥ 0 ¢8 phan tuong ducng 0 %
@ Nhu v@y, Pai hoi dd biéu quyét thong qua véi ty 1é dong y la 100 % (tuong iing sé
cO phdn c6 quyén biéu quyét la 21.329.709 cd phdn )
3/ Théng qua toan b noi dung ké hoach va cdc gidi phdp hoan thanh ké
hoach chi tiét ma Hoi dong quan tri da trinh bay tai Tai liéu Dai hoi thuong
nien.
- S8 ¢6 phin dbng ¥ : 21.329.709 ¢é6 ¢ phan twong dwong 100 %
- S8 ¢6 phan khong ddng : 0 cd phan tuong duong 0 %
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@ Nhu v@y, Dai hoi da biéu quyét thong qua vdi ty 1é dong ¥ la 100 % ( tuong ung sé
cO phdn c6 quyén biéu quyét la 21.329.709 cd phdn )

-

NoOi dung 2: Thong qua muc thu lao Hoi dong quan tri va Ban klem soat nién do
tai chinh nim 2014 13 900 triéu ddng , trong dé bao gbm tién th lao va
céc chi phi hop Iy lién quan dén viéc thuc hién nhiém vu cta HDQT va

BKS.
- S6 ¢6 phan ddng ¥y : 21.329.709 ¢4 ¢ phin tuong duong 100 %
- S8 ¢6 phan khong ddng ¥ : 0 c6 phin tuong duong 0 %

@ Nhu vdy, Pai hdi da biéu quyét thong qua vdi ty 1é dong ¥ la 100 % (tuong ving sé
cd phdn c6 quyén biéu quyét la 21.329.709 cd phdn )

N¢i dung 3: Thoéng qua ty 1€ thudng vuot ké hoach 15% trén lgi nhun sau thué
vuot ké hoach cho Ban diéu hanh va can bd quan ly toan cong ty trong
truong hop két qua thuc hién nién d¢ tai chinh nam 2014 6 loi nhuén
sau thué vuot muc ké hoach di dugc Dai hdi dong cb dong cong ty 2\
thong qua tai dai hoi thuong nién nim nay.

- S& ¢& phan ddng ¥ : 21.329.709 ¢6 ¢ phan twong duong 100 %
- S8 ¢6 phan khong ddng ¥ : 0 c6 phdn tuong duong 0 %

& Nhu vy, Pai hdi da bidu quyét thong qua vdi 1y 1¢ dong y la 100 % (twong iing s&
cd phdn c6 quyén biéu quyét la 21.329.709 cb phdn )

9. Cb Huéng Duong Thu ky Héi Pong Quan Tri thong qua duw thio nghi quyét
Pai Hoi Pong C8 Pong. Y kién ctia ¢8 dong: khong c6. C6 dong thong nhat
bi€u quy&t théong qua ty 1& 100%.

1. Ong Nguyén Minh Tam - Chi Toa tuyén bo b& mac dai hoi.

Bién ban Pai hoi nay gdm 07 trang, 1a co s& dé 1ap nghi quyét Pai hoi ddng cb dong
thudng nién nidm 2013. Bién ban s& dugc cong bb trén website cong ty.

DPai hdi b& mac vao lidc 11 gid 30 cung ngay.

CHU TOQA- chii tich HDQT THU KY

Nguyé&n Minh Tam @ Lé& Nguyén Huéng Duong
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