CONG TY CO PHAN Cong Hoa Xa Hpi Chi Nghia Viét Nam

SXKD XNK DV & DT TAN BiNH Pic lip — Ty do — Hanh phic
(TANIMEX) % % % v % ¥ %
% v v 3% % % e ok

S5 01/BBDHPCD-2016

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2015
NIEN PO TU NGAY 01/10/2014 BEN 30/9/2015

Hom nay, vao lac 09 gid 15 phut, ngay 15 thdng 1 ndm 2016 tai Khéch san
Eastin Grand Hotel Sai Gon — Quén Phii Nhuén, Tp HCM, phién hop Dai hji d?)ng
cb dong thudmg nién 2015 ciia Cong ty Tanimex dugc tién hanh véi sé lugng cb
phén c6 quyén biéu quyét 1a 20.334.793 ¢b phn, chiém ty 16 84,72 % tdng sb cb
phdn c¢6 quyén biéu quyét ciia Cong ty (s6 cd phiéu dang lru hanh hién nay 13
24.000.000 cb phén).

| Néi dung Dai hoi gdm nhimg vén dé sau:
I-  Ong V3 Chi Thanh, thay mit Ban t6 chirc Pai hi:
—  Tuyén bb Iy do.
—  Béo céo két qua kiém tra tr céch Dai biéu,
—  Gi6i thiéu danh sach Chi Toa doan, thu ky cu thé nhu sau:

%  Chii toa doan:

1. Ong Nguyén Minh TAm : Chu Tjch Hoi Pdng Quan Trj — Chi toa
2. OngLé Trong Lap : Thanh vién Hoi dong quan trj

3. Ong Tran Quang Trudng : Thanh vién Hoi ddng quan trj

4. BaHa Thj Thu Thao : K& toén trudng

% Thuky:

1. BalLeé Nguyén Hudng Duong - Thu ky HDQT
II- Chii Toa Pai Hoi tién hanh dai hji :
1. Ong Nguyén Minh Tam- Chii Toa cugc hop thong qua chwong trinh lam
viéc tai Pai hoi
Béo céo tdng két ndm 2015 va B4o céo phén phbi lgi nhuén nién do 2015
B4o céo cua Ban Kiém Séat
Ké hoach SXKD nién d9 tai chinh 2016
Thu lao héi dc‘mg quén trj va ban kiém soét nam 2016
B4o cdo chinh stra diéu 18

. Thong qua dorn tur nhlem clia Ba Lé Thj Thanh Phuong- trudng ban kiém soét
va trinh dai hi c6 dong bau bd sung thanh vién BKS nhiém ky III (2015-2020)
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7. Thyc hién c4c thu tyc dé bau bd sung thanh vién nhiém ky III ( théng 1/2015-
thang 1/2020) va cong bd két qua bau cir
8. Pai hdi thao luan va biéu quyét céc chi tiéu ké hoach nim 2016
9. Cong bd két qua biu Truong Ban kidm soét
10. Théng qua nghj quyét dai hoi ddng cb dong thuong nién ndm 2015
Céc cb dong théng nhit chwong trinh dai hi, khong bd sung thém gi khéc.

2. Ong La Ngoc Théng- Phé Tong Gidm Pdc trinh bay bdo céo hoat dong va
Phén phdi loi nhuén nién d6 tai chinh nim 2015, cu thé nhu sau:

1.1 Két qua kinh doanh hop nhét tai thoi diém 30/9/2015 da duge
kiém toén:
DVT: Ty déng
A . " i So sdnh (%)
T Do | Cingld | Kb Ture i o v co] Soviid
. 2014 nam 2015
1 |Téng doanh thu 372,765 229,693| 230,451 61.8%| 100.3%
2 |Tdng chi phi 81,300/ 159,966 138,634 493%|  86.7%
3 |Loi nhuén truée thué 91,465| 69,727| 91,817|  1004%| 131.7%
4 |Loi nhuén sau thué 72,301  55,113| 73,026 101.0%| 132.5%
1.2.B4o0 céo phén phdi lgi nhuéin nién d6 tai chinh 2015 nhu sau:
DVT: Ty dong
Chi tiéu TY TRONG Thanh tién
LQI NHUAN SAU THUE 100% 67,433
Trich 18p qu§ dy phong tai chinh 5% 3372
Trich qu§ dAu t phét trién 5% 3,372
LQI NHUAN CON LAI 90% 60,690
Chia ¢ tirc 20%/nim 71,18% 48,000
Thi lao HPQT 0,89% 0,600
Thd lao Ban Kiém Soét 0,44% 0,300
Thudng vugt ké hoach ( 15% lgi nhuén vugt ) 3,98% 2,687
Quy khen thudng CNV 5% 3.372
Qu§ phiic lgi CNV 3% 2,023
Quy chinh sach xa hji 4% 2,697
Loi nhuén @ lai 1,5% 1,011
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3. Ba Lé Thj Thanh Phuong — Trudng Ban Kiém soat bdo cdo két qua gidm sat
ctia ban kiém soét trong nién do tai chinh 2015.

4. Ong Trin Quang Trudng— Thanh vién HDQT trinh bay Ké hoach SXKD nién
d6 tai chinh nim 2016 ( tir ngay 01/10/2015 dén 30/9/2016), cy thé:

4.1. Céc chi tiéu tai chinh hop nhét:

=  DVT: Ty dong
STT Dién giai Thue hién K¢ hoach %KH/TH
nim 2015 nim 2016 2015
1 |Téng doanh thu 230,451 172,845 75,0%
2 |Tbng chi phi 138,634 94,810 68,4%
3 |Loinhudn trude thué 73,026 62,530 85,0%
4 |Loinhuan sau thué 73,026 62,530 85,6%
5 |Cbtic 20% 20% 100%
4.2. Céc chi tiéu trich 14p Phan Phéi Loi Nhugn:
STT Chi tiéu phéin phéi TY 18 trich
1 Trich 14p quy dau tu phét trién 5,0% LN sau thué
2 | Chiacd tiuc 20%/ nim
3 Quy khen thuong CNV 5,0% LN sau thué
4 | Qu¥ phic lgi CNV 3,0% LN sau thué
5 | Quy chinh sich x4 hdi 4,0% LN sau thué

5. OngLé Trong Lap — thanh vién HPQT théng qua:

. 5 Thu lao HPQT va Ban klem soat nién d¢ tai chinh 2016 1a 900 trlc;u
dong, ty 1& thudng vugt ké hoach 12 15% trén lgi nhuén sau thué vugt ké
hoach.

5.2 Béo cdo chinh sira diéu 18 theo luat doanh nghiép méi va céc quy dinh
vé cong bd thong tin, v& tai chinh, cy thé c6 19 ndi dung xin diéu chinh
nhu tai liu dai hoi dd trinh bay.

5.5 Thong qua don tir nhlem cua Ba Lé Th; Thanh Phuorng- trudng ban
kiém soat va trinh dai hoi cd dong bau bd sung thanh vién BKS nhiém ky
I1I (2015-2020)

6. Ong Nguyén Minh T4m tién hanh céc thi tyc bau bd sung thanh vién Ban kiém

soat nhi¢m ky III (thang 1/2015-thang 1/2020):

< Théng qua dai hji s6 lurgng thanh vién BKS 1a: 01 ngudi

< Giéi thiéu danh sach Ban biu cir phuc vy cdng téc bau cir gdm 9 ngudi cy thé
nhur sau:
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STT Ho tén Nhiém vy
1 | Ong D3 Vin Hing Trudng ban
2 | Ba Nguyén Thj Ngoc Diéu Thanh vién
3 | Ba Huynh Thj Doan Thanh Thanh vién
4 | Ba V3 Thi Anh Nguyét Thanh vién
5 | Ba Dinh Thi Ngoc Lan Thanh vién
6 | BaLé Thj Doanh Thanh vién
7 | Ba Nguyén Thj Kim Tuyén Thanh vién
8 | Ba Pham Thj H3 Giang Thanh vién
9 | BaLé Hdng Son Thanh vién

Dai hoi théng nhét biéu quyét thong qua, ty 18 biéu quyét 100% (twong tmg sb cb
phin ¢ quyén biéu quyét 1a 20.334.793 cb phiéu)

7. Ong D3 Vin Huing — Truéng Ban Bau Cir 1én tién hanh cc cong viéc ciia Ban
Béu Cir:
— Giéi thiéu két qua d cr, g cir bau bd sung Thanh vién Ban kiém soét theo
hd so cb dong giri vé cong ty ngdy 12/1/2016 nhu sau:

HQ VA TEN NGUOI . -
Stt b TY LE PON V] BE CU
PUQC PE CU PUGC BE CT/
1. CTY MINH PHAT
3,840,000CP |® C6 phiéunim git: 1,440,000 cp
% Twong dwong: |® Ty 1é:6% Vén diéu 1€
| | BaNGUYEN TH] HAO
Sinh ngay 17/8/1960

16% vOn diéu 1é

2. CTY TANISERVICE:
e Cb phiéu nim gitr: 2,400,000 cp
o Tylé:10% Vén didu 1&.

— Khéng c6 cb dong nao tmg cir thém tai dai hoi.

o Dai hoi théng nhét biéu quyét théng qua danh séch img ci vién nhu trén, ty 1§
bidu quyét 100% (twong tmg sé cb phin c6 quyén bidu quyét 1a 20.334.793 co
phiéu)
— Ong Hung: thong qua hd so 1y lich cia cia ba Nguyén Thj Hao

— Ong Hung: doc thé 18 biu cir & bidu quyét:
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o Dal hoi thong nhét biéu quyét thong qua danh sach ung cur v1en nhu trén, ty lq:
bleu quyét 100% (twong (mg sé cb phén c6 quyén biéu quyét 12 20.334.793 cb
phiéu)

— Huéng din bé phiéu vao thiing phiéu
- Kiém phiéu
8. Trong khi Ban bau cir kidm phiéu, dai hgi nghi giai lao.
9. Ong D§ Van Hing Truéng Ban Biu Cir cong b6 bién ban kiém phiéu do Ban
bau cir thyc hién nhu sau:

a/ Kiém phiéu:
TT Noi dung S6 phiéu
1 |Sé luong phiéu bau cir phét ra 153
2 |86 luong phiéu bau cir thu vé 142
3 |S8 lugng phiéu bau cir hop 18 136
4  |S6 luong phiéu biu cir khéng hop 16 06
b/ Két qua kiém phiéu:

Tdng s6 phiéu dugc bu hop 16:19.743.507 phiéu
Két qua bau cir nhur sau:

TT Ho tén - | S6 phiéu dwgc bdu | Ty 1§ so véi tong sb
hop 18 phiéu bau hop 1§
(%)
1 | Ba Nguyén Thj Hao 19.740.261 99,98%

¢/ Két qua triing ctr: Ba Nguyén Thj Hio di tring cir vao thanh vién Ban kiém
so4t nhiém ky III ( tir thang 1/2015 dén thang 1/2020) véi ty 1é bau cir 14
99,98%.

10. Ong Nguyén Minh Tam — chu toa moi céc Thanh vién Ban Kiém soét tién
hanh phién hop dé biu chirc danh Truéng Ban Kiém Soét.

11.0ng Nguyén Minh T4m- chu toa chu tri dai hdi thédo luén cdc ndi dung da trinh
bay.
Céc ¥ kién cua cb dong:

e Y kién 1: Dé nghj giai thtch ré hon nol dung: doanh thu tr cdc hop dong cho
thué dét tai KCN Tan Binh gdn nhu két thic?

Ong Tém tré loi: hop ddng cho thué dt tai KCN ky cho doanh nghlep thué thoi
gian thué 50 nim, nhung hqp d6ng thoa thuan thanh to4n trong thdi gian 10 nim,
KCN bét dau hoat dong den nay tren 15 ndm, doanh thu va lgi nhuan da dugc
phan bd timg nim theo tién do thu tién va thyc hién dau tu co sé ha tang, do vay,
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nhu'ng nim vé sau ndy s& khong con doanh tidn thué dit nira trir khi cac hop
ddng thué thoi gian 20 nim t4i tién hanh gia han thém thdi gian thué dét.

Y kién 2: Vi sao ké hoach ndm 2016 céc chi tiéu @é ra déu thap hon nam 2015.

Ong Truong trd loi: Do dic thu kinh doanh BDS , khi cong ty thyc hién ban
glao san pham tirc 1a céin hd cho khach thi méi dugc hach toan doanh thu.Vi viy,
d6i véi chung cur Son Ky, méc du trong ndm 2015 va 2016 cong ty da ban dugc
477/507 cén ho nhung ké hoach ban giao cin ho dy kién s& vao cubi nim 2016
sang 2017, Do véy, khoan doanh thu tir bat dong san nam 2016 khong ting so
véi 2015 Ngoai ra, doanh thu tir ha ting KCN nhur d3 trinh bay s& khong con la
nguon thu chinh nhur céc ndm trudce, con doanh thu tir cho thué kho xudng sé tiép
tuc 6n dinh & muc 110 ty /nim cho dén khi hét khiu hao, Do vay, doanh thu cua
cong ty nim 2016 dén céc nim sau s& khong c6 mirc ting trudng dot bién néu
khong c6 dy an ndo méGi duge hach todn doanh thu.

V& chi tiéu lgi nhuén nim 2016 thi that ra khong phai 1a syt gidm manh so véi
ndm 2015, nhu da tr1nh bay trong tél liéu, nim 2015 do c6 khoan thu hdi tir
dudng B1 ghn 20 ty dong, cho nén néu trir khoén lgi nhuén nay thi ké hoach lgi
nhuén 2016 ting 9% so véi ké hoach ctia 2015.

Khéng con cdu hoi nao khdc.
12. Ong V3 Chi Thanh- thanh vién Ban kiém so4t céng bd bién ban bau
Trudng Ban Kiém Soat, cy thé nhu sau :
e Ba Nguyén Thj Hao d& dugc bdu giit chirc danh Trudng Ban Kiém
Soat, ty 1& 3/3 thanh vién — ty 1€ 100%.

13. Ong L& Trong Lap- moi Ong Nguyén Minh Tam thay mat Hoi ddng quén trj
ting hoa cho Ba Lé Thj Thanh Phuong va Ba Nguyen Thi Hao

14.0ng Nguy&n Minh Tam — chu toa tién hanh moi dai hdi biu quyét cac ndi dung,

N¢i dung 1: Thong qua céc chi tiéu ké hoach san xuét kinh doanh nién do tai
chinh ném 2016 tir ngdy 01/10/2015 dén 30/9/2016 gdm nhimg ndi
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dung cu thé nhu sau:
1/ Céc chi tiéu tai chinh hgp nhét :
Thyec hién Ké hoach y
nim2015 | nam2016 | OO SAn%NC
STT Chi tiéu (ty ddng) (ty ddng)
1 | Téng doanh sé 230,451 172,845 75,0%
2 | Téng chi phi 138,634 94,810 68,4%
3 | Lgi nhuén truéc thué 73,026 62,530 85,0%
4 | L¢i nhuin sau thué 73,026 62,530 85,6%
- $6 cb phan ddng y : 20.334.793 cb phén twong duong 100 %
- S6 cb phén khong ddng y : 0 cb phén twong duong 0 %




> Nhu vay, Dai hoz da biéu quyet théng qua voi ty lé dong ¥ 14100 % (twong iimg s6
c6 phén cé quyén biéu quyét 1a 20.334.793 co 3 phén )

2/ Cdc chi tiéu phdn pho‘i loi nhudn .

STT Chi t‘iéu phén phoi Ty trong trich
1 | Trich 1ap qu§ dau tu phét trien 5,0% LN sau thué
2 | Chia cb tirc 20%/ nim
3 Quy khen thuéng CNV 50% LN sau thué
4 | Quy phic lgi CNV 3,0% LN sau thué
5 | Quy chinh sich x4 hdi 4,0% LN sau thué
- S6 ¢ phan dong y : 20.334.793 cb phan twong duong 100 %
- $6 cb phan khong ddng ¥ : 0 cb phan twong duong 0 %

» Nhu vdy, Dai hji da bteu quyet thong qua vaz ty I déng y 16 100 % (twong img sé
cé phan cé quyén biéu quyét la 20.334.793 ¢4 3 phdn )

3/ Théng qua toan bg ngi dung ké hoach va cdc gidi phdp hoan thanh
ké hoach chi tiét ma Hpi dong quan tri da trinh bay tai Tai liéu Dai hji

thuwong nién.
- 86 cb phan dong y : 20.334.793 cb phén twong duong 100 %
- S6 cb phdn khong déngy  : 0 cd phin twong duwong 0 %

» Nhw vy, Dai hji da biéu quyet thong qua vdi l:y lé d&ng $1a100 % (twong iing s6
cé phan c6 quyén biéu quyét 16 20.334.793 ¢ 5 phdn )

Noi dung 2: Thong qua mirc thu lao Hoi dong quan trj va Ban klem soét nién 4o
tai chinh ndm 2016 1a 900 trleu ddng , trong d6 bao gdm tién thu lao va
cée chi phi hop 1y lién quan dén viéc thyc hién nhiém vy ciia HDQT va

BKS.
- 86 cb phan ddng y : 20.334.793 ¢ phan trong duong 100 %
- 86 cb phdn khong ddngy  : 0 cd phén twong duong 0 %

> thf vdy, Dagi héi da biéu quyét thong qua vdi ty 1¢ dong ¥ 1a 100 % (twong tmg s6 cé
phdn ¢é quyén biéu quyét 1a 20.334.793 ¢4 phdn )

N¢i dung 3: Thong qua ty 1§ thuérng vuot ké hoach 15% trén loi nhuan sau thué
vuot ké hoach cho Ban diéu hanh va cén bd quéan ly tdan cong ty trong
trudng ho'p két qua thuc hién nién d9 tai chinh nim 2016 cé lgi nhuén
sau thué vugt mic ké hoach da dugc Pai hi déng cd dong cong ty
thong qua tai dai h¢i thudng nién ndm nay.

- S6 ¢6 phan ddng y : 20.334.793 ¢b phan trong duong 100 %

- S6 cd phdn khong ddngy ;0 cb phén trong duong 0 %

» Nhu vdy, Dai hji da bleu quyet thong qua véi ty lé déng y 14100 % (twong tmg sé
cé phén c6 quyén biéu quyét 1 20.334.793 cé phdn )
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NQi dung 4: Thong qua toan by bao céo chinh sira diéu 1é cong ty Tanimex bao
gbm 19 ndi dung diéu chinh nhu tai liéu da trinh bay
- S6 ¢ phén dong y : 20.334.793 cb phén tuong duong 100 %
- S6 ¢b phén khong dong ¥ : 0 c6 phin trong dwong 0 %
> Nhu vy, Dai hji da biéu qz’tye"t théng qua voi ty I g?éng Y1100 % (twong ting s
6 phdn c6 quyén biéu quyét la 20.334.793 ¢d phin )
15. C6 Huéng Duong Thu ky Hoi Déng Quan Trj théng qua dy thao nghj quyét Dai

Hoi Pdng C6 Péng.

> Y kién ctia cb dong: khong co. Co dong thong nhét biéu quyet théng qua ty 1¢ 100%
(twong tmg s cé phan c6 quyén biéu quyét 1d 20.334.793 ¢6 5 phén )
II1. Ong Nguy&n Minh Tam - Chii Toa tuyén b6 bé mac dai hdi.

Bién ban Dai hoi nay gdm 08 trang, 1a co s& d& 1ap nghi quyét Dai hoi ddng cd
dong thuong nién ndm 2015. Bién ban s&€ dugc cong b6 thong tin theo quy dinh cia
phap luat.

Pai hoi bé mac vao luc 12 gid cling ngay.

TQA- chii tich HDQT THU KY

Lé Nguyén Huéng Dwong
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