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PHAN 1

BAO CAO TONG KET TINH HINH THU'C HIEN NHIEM VU
SAN XUAT KINH DOANH NIEN PO TAI CHINH NAM 2015
Tir 01/10/2014 dén 30/9/2015

*khkkkhkkikkkhkkikkkikk

1. BOI CANH KINH TE CHUNG NAM 2015:

1. T 5n,g san phcfm quéc noi (GDP) va chi s6 oia tieu dung ( CPI) Viet Nam nam
2015 theo cong bo cua Tong Cuc Thong Ké:

* Tong san pham trong nudc (GDP) nam 2015
tang 6,68% so vé1 nam 2014, cao hon muc tiéu 6,2% dé ra va cao hon mic tang
cta cac nam tir 2011-2014, cho thay nén kinh t€ phuc hoi ro nét.

Khu vye cong nghiép va xay dung tang 9,64%, cao hon nhiéu so véi mirc ting
6,42% cua nam truoc, dong gop 3,20 diem phan tram, trong do nganh cong

nghiép ting 9,39% so v&i nam trude (cong nghiép ché bién, ché tao ting 10,60%);
nganh xay dung tang 10,82%, ddy la mirc ting cao nhat ké tir nam 2010.

* CPI thang 12/2015 tang 0,6% so vo61 cung ky nam 2014. CPI binh quan nam
2015 tang 0,63% so vai binh quan nam 2014.

2. Bdnh gid thi truong bat dong san:

- Niam 2015 1a mot nam thanh céng cua BPS véi nhitng budc chuyén minh
ngoan muc tor moét thi truong vira guong phuc hoi thanh mét thi truong
vuon minh manh mé, trong ca co ché hoat dong, dong san pham méi ciing
nhu céc giao dich.

- Thi truong bat dong san Viét Nam s€ dugc huong loi rat nhiéu khi vién
canh gia nhap Hiép dinh ddi tac xuyén Thai Binh Duong TPP cta Viét Nam
dugc hién thuc hoa, dac biét & cac phan khuc bat dong san cong nghiép, nha
xuong va kho van.

1. BAO CAO CAC CONG TAC NOI BAT TRONG NIEN PO TAI CHINH
2015:

Trong bdi canh kinh té thé gidi va Viét Nam trong nim qua c6 phan khoi sic
nhung ciing nhiéu bién dong di lam anh huong dén cic hoat dong san xuét kinh
doanh cua cac doanh nghi¢p trong nudc, va Cong ty Tanimex cling khong phai la
ngoai 1¢. Tuy nhién h¢ théng Tanimex da nd luc dé thuc hién ké hoach va duy tri hoat
dong 6n dinh trong ndm tai chinh 2015, két qua thuc hién nhu sau:

1. Ho‘ém thégnh chi tiéu san xuat kinh doanh nién d6 tai chinh 2015 ma Pai Hoi
Pong Co Bong da thong qua tai ky Pai Hoi ngay 23/01/2015.
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2. Tam Gng cé tac 02 dot trong nam tong cong 20%/nam nhu cam két, mang lai
hi¢éu qua tot cho cac nha dau tu.

3. Tiép tuc hoan thién tai cdu trac cong ty:
Trong nam qua cong tac tai ciu trac cong ty dd co ban hoan chinh, tuy nhién
dé hoat dong san xut kinh doanh cta toan hé thng ngdy cang hi¢u qua hon
cing nhu luén linh hoat dé phu hop v6i mé hinh ngdy cang phat trién cua hé
thdng, ciu triic toan hé théng theo mo hinh nhu sau:
3.1. Ciu tric nhém nganh nghé: Cau tric theo hé thong Cong ty Tanimex
duoc phan chia thanh 03 nhom nganh nghé chinh nhu sau:

< Nhom 1: San xuat, xay dung
% Nhom 2: Thuong mai, dich vu
< Nhom 3: Gio duc, y té

Md&i nhém nganh nghé s& do mot cong ty lién két co kinh nghiém va
tiém lyc nhat quan 1y nhitng don vi khac thudc nganh nghé ctia nhom,
nhu vay cong ty Tanimex tap trung hd tro 3 cong ty ding dau 3 nhom
nganh nghé, cic cong ty ndy tiép tuc hd trg cac cong ty thudc nhom cua
minh. Nhu vay theo md hinh nay sé& tao thanh 2 16p quan 1y dé hd trg
qua lai 13n nhau, tao nén stc manh va su lién két chit ch@ trong toan hé
thong.

3.2. Céu triic cong ty Tanimex:

- Hoat dong chil yéu trong nim qua cua cong ty Tanimex la thong qua hoat dong
dau tu tai chinh vao cac don vi lién két.

- MO hinh cua cong ty Tanimex hién nay gdm 04 phong, ban chinh bao gom: Phong
Pau Tu & Du An; Phong Tai Chinh Ké Toan; Phong QTNS-HC va Ban Quan Ly
Ha tang KCN. Tir ngay 01/10/2015 Ban Quan Ly Ha ting KCN d4 hoat dong theo
co ché méi: hoat dong nhu mot don vi doc 12p ( khong c¢6 con dau riéng ), tu chu
thu chi va cong tac nhan sy trong dinh bién va ké hoach duoc cong ty Tanimex
thong qua hang nam.

- Co ciu nhan su: Véi tiéu chi xay dung bd may quan Iy tinh gon, chuyén nghiép va
hi¢u qua, cong tac nhan sy tap trung dao tao doi ngii can bo tre, ké thira dé phat
huy nén tang nguon luc hién c6 dé thich ung véi nhitng bién dong khong nging
ctia nén kinh té.

4. Tap trung ngudn lwc dé trién khai thanh cong cic hoat dong chinh yéu
nhu sau:

4.1. Hoat dong kinh doanh bat dong san: Chung Cu Tanibuilding Son Ky

1 la dy an gom 06 block chung cu voi tong s6 can ho 1a 507 can, hién

nay dy an da hoan thanh phan tho, dat tién do dé ra, du kién ban giao
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cac can ho thudc hai block A, B cho khach hang trong nam 2016, cac
block con lai s€ tiép tuc hoan thién va ban giao cho khach hang theo
ding cam két.

Tién do ban hang: Cong tac ban hang dugc cong ty thgc hién dat hi¢u
qua, hién nay da ban 477/507 can hg, dat 94% yéu cau de ra.

4.2 Hoat dong dau tw kinh doanh nha xwéng:

Hién nay cong ty dé hoan thanh xay dung cum kho xuong thudc du an Téng kho
xuong san xuat KCN Tan Binh II véi tong dién tich kho xuéng cho thué la
99.753m?

- Tién do kinh doanh: toan bo du 4n da dua vao khai thac kinh doanh, ty 1¢ 1ap day
dat 100%.

4.3.Hoat dong diu tw kinh doanh ha ting KCN:

- KCN Tén Binh I : Hoat dong 6n dinh v6i 142 doanh nghiép trong d6 99 DN thué
dat va 43 DN thué nha xudng.

- KCN Tan Binh II: Vé co ban da gan nhu hoan tat cong tac dau tu ha ting. Hoat
dong cho thué dat hién nay da lap day 100% voi dién tich dat 7,45ha. Dién tich
nha xudng dang cho thué 1a 99.753m2. Céc thu tuc phéap 1y vé dat dai dang trong
giai doan nudc rat nham sém két thic du 4n.

4.4.Hoat dong dau tu tai chinh:

4.4.1. Pau tu tai chinh thong qua diu tw gép von tai cac doanh
nghiép:

— Téng s6 doanh nghiép dau tw von dau ky 2015: 9 don vi

— Pau tw gép vén mdi trong ky : 02 don vi: Cong ty Kim Cuong va Cong ty Kién
buc, ca hai don vi hoat dong chinh trong linh vuc san xuat bao bi nhuya.

— Téng s6 DN dang dau tr von cudi ky 2015: 11 don vi.

— Tong sd von cong ty da sir dung dau tu tai chinh cubi ky (tinh tai thoi diém
30/9/2015) 97,88 ty dong, trong do:

Tanimex di dau tu thém co phiéu cta cac cong ty: Tanicons, Gia Tri, Minh Phét,
Kim Cuong, Kién Buc. Cu thé:

*Cong ty Tanicons: Tang ty 1€ s&¢ hitu ttr 30% 1én 40%

*Cong ty Gia Tri: Tang ty 1€ s& hitu tir 30% 1eén 40%

*Cong ty Minh Phat: Tang ty 1€ s¢ hitu tir 30% 1én 35%

*Cong ty Kim Cuong: Pau tu méi, ty 1& sé hiru 20% vén diéu 18

*Cong ty Kién Pirc: Pau tu mdi, ty 18 so hitu 12% vén diéu 16
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4.4.2. Két qua dau tu tai chinh:

- Hiu qua dau tu von nam 2015: d6i v0i cac cong ty dang hoat dong, ty 1€ chi tra
cO tlrc tr 5% / nam dén 15%/ndm. Co tic luy ke nhén duoc hién nay la 16,1 ty
dong.
- Pbi voi dau tu chimg khoan, hién cong ty van dang nim gitr ma chung khoan
SGB ( Ngan hang Sai gon cong thuong ) voi gia tri 4,66 ty dong.

111. BAO CAO CAC CHI TIEU TAI CHINH TRONG YEU NIEN DO 2015:
1. Két qua kinh doanh ghép cic don vi trong hé thong cong ty Tanimex nién

do tai chinh ndm 2015:

Hé thdng cong ty Tanimex hién nay bao gém Cong ty Tanimex va cac cong ty
cac cong ty lién két dang hoat dong ma cong ty Tanimex co6 tham gia diéu hanh nam
quyen chi phoi, hién nay 1a 05 don vi dang hoat dong: cong ty Taniservice, cong ty
Minh Phat, cong ty Gia Tri, cong ty Tri Dirc va cong ty Tanicons.

Trong nién do tai chinh 2015, toan hé thong Cong ty di trién khai thuc hién
thanh cong ké horach SXKD, tong doanh thu thuc hién dat 95% va lgi nhuan sau thué
thuc hién vuot ké hoach 31.6%.

PVT: Triéu dong

STT DIEN GIAI TANIMEX | TANICONS GIA TRI TANISERVICE | MINHPHAT | TRibUC (T:gﬁg
A | KE HOACH
1. Doanh thu 229,693 115,729 3,727 420,187 182,311 49,034 | 1,000,681
2. LNST 55,113 3,813 1,200 11,865 3,207 3,043 78,241
B | THUC HIEN
1. Doanh thu 224,236 174,900 31,269 352,243 114,449 53,380 950,477
2. LNST 67,433 11,586 2,701 15,966 5,229 84 102,999
D | SO SANH
1. Doanh thu 97.6% 151.1% 839.0% 83.8% 62.8% | 108.9% 95.0%
2. LNST 122.4% 303.9% 225.1% 134.6% 163.0% 2.8% 131.6%

Ngay 15/1/2016 Trang 4/30




2. Béo cio két qui kinh doanh hop nhit ciia cong ty Tanimex tai thoi diém

30/9/2015:

2.1. Két qua kinh Doanh:

PVT: Triéu dong

Thue So sdnh
STT Dién gisi Cungky | Kehoach |y im
nam 2014 nam 2015 2015 TH/Cl]ng TH/KH
ky 2014 2015
1 | Tong doanh thu 372,765 | 229693 | 230451 | 61.8% | 100.3%
2| Tong chi phi 281,300 | 159.966 | 138,634 | 49.3% | 86.7%
3 | Lot nhugn truoe thué 01.465| 69727| 91.817| 100.4% | 131.7%
4 | Loinhugn sau thue 72301 | 55113 73,026| 101.0% | 132.5%

Két qua kinh doanh ctia cong ty Tanimex trong nién do tai chinh 2015 da thuc
hién cac chi tiéu ké hoach cu thé nhu sau:

— Vé téng doanh thu: két qua thuc hién 1a 230,45 ty déng, chi dat 61.8% so véi
cung ky va dat 103% so véi ké hoach nam,

— V& Chi tiéu Loi nhuan sau thué: thuc hién dat 73,02 ty dong, dat 101% so véi

cung ky va dat 132.5% so véi ké hoach.

* Biéu d0 minh hoa két qua kinh doanh tong hop 2015:
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2.2. Tinh hinh tii chinh, ti sin va nguén von:

Bang can dbi ké toan tai thoi diém 30/9/2015 cho thay tong tai san va tong
ngudn von nam 2015 cia cong ty 1a 1.194,22 ty dong, so voi dau ky, tong tai san bién

dong tang 23%, khoan ng phai tra ting 51% va von chi so hitu ting 3% so véi dau
ky.

PVT: Triéu dong

STT Dién giai Piu ky Cudi ky So sanh
A Tai san 968,653 1,194,229 123%
1  Tai san ngan han 495,359 655,788 132%
2 Tai san dai han 473,294 538,441 114%
B Ngudn von 968,653 1,194,229 123%
1 No phai tra 411,711 622,798 151%
2 Vbn chu so hitu 556,742 571,231 103%
3 Loiich caa CD thiéu sb 200 200 100%

3.Bdo cdo két qua thwe hién ciia cong ty Me tai thoi diém 30/9/2015:
3.1 Két qua kinh doanh :

Don vi tinh: Triéu a”&ng

, Thuc
X e Keé hoach Thue hién A 1K
STT Dién giai niim 2015 niim 2015 hl‘li';/cl;e
1 | Tongdoanh thu 229,693 224,236 98%
o | Tong chi phi 159,966 138,011 86%
3 |Loinhun truée thue 69,727 86,225 124%
Loi nhuén sau thué
4 55,113 67,433 122%
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Xét riéng két qua kinh doanh tai Cong ty Me trong nién do tai chinh 2015 da

thuc hién chi tiéu doanh thu la 224,23 t}"/ dé)ng tuong duong 98% so voi ké hpach Vé}
chi ti€u lgi nhuén sau thué l1a 67,43 ty dong dat 122% so vdi ké I}oaclll. Chi tiét cu thé
cua cac khoan doanh thu va 191 nhuédn s€ dugc phan tich & cac phan ti€p theo sau day.

3.2. Phan tich két qua thwe hién chi tiéu doanh thu Céng ty Me:

PVT: Triéu dong

STT Hang muc Ké hoach nim | Thuc hién So sanh
2015 nam 2015 TH/KH
1 | Thu tor kinh Doanh HT 3,068 8,975 293%
KCN
2 | Thu tir KD dia 6c, BDS 108,676 72,301 67%
3 | Thu ttr DV cho thué nha 96,165 100,026 104%
xuong, van phong
4 | Thu tir dau tu tai chinh 21,784 20,377 94%
5 | Doanh thu tir cac hoat - 22,557 -
dong khac
Cong: 229,693 224,236 98%

Trong cac hoat dong chinh yéu ctia cong ty, két qua thue hién cho thay Cong ty
c6 nhitng hoat dong doanh thu vuot chi ti€u ké hoach nhu:

+ Thu tur hoat dong cho thué ha tang khu cong nghiép: trong nam Cong ty da
tai ky hop dong cho thué dat voi cac doanh nghiép thué dat ngan han, do vay
doanh thu trong linh vuc nay tang 5,9 ty dong, vuot ké hoach ban dau 193%.

+ Thu tir cho thué nha xudéng — van phong: Sau khi dua cum kho xuéng KCN
Tan Binh II vao hoat dong, Cong ty da c6 mot sé hop dong cho thué véi gia tot
hon ké hoach, cong thém viéc dua mot sé mit bang hién hitu vao khai thac
kinh doanh, két qua ting doanh thu thém 3,8 ty dong tuwong tmg ty 18 vuot 4%
so véi ké hoach.

+ Thu tir hoat dong !{héc: Tropg du an KCN Tan Binh, theo du an dugc phé
duyét, Cong ty c6 ké hoach dau tu xay dung duong Bl (1a con duong thudc
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khu dan cu 4- trong du an phu trg tai dinh cu), thuc hi¢n nghia vu cia minh
Cong ty da trich chuyén s tién gan 19,3 ty ddng cho Dy 4n, tuy nhién do
UBND Quan Tan Phu da chinh thirc két thic Du 4n va con duong do s€ do
ngan sach Nha Nuéc dau tu, vi vay Cong ty dugc hoa nhip khoan chi phi da
trich vao doanh thu nim nay. Ngoai ra, con mot sé hoat dong khac phat sinh
trong nim nén tong doanh thu ngoai ké hoach 1a 22,5 ty dong.

Trong linh vuc kinh doanh bat dong san: Tong doanh thu cua bat dong san
nam nay chi dat 64% ké hoach 1a do tién do thuc hién cac thu tuc phap 1y vé
dat va tai san trén dat ciia mit bang 1333 Thoai Ngoc Hau, Quan Tan Ph bi
cham tré nén viéc chuyén nhuong tai san khong thu dung tién d6 trong nim
2015.

3.3. Phan tich két qua kinh doanh theo nganh nghé tai Cty Me:
Pon v tinh: Triéu dong

Doanh thu thuan Loi nhuan sau thué
So sénh can Thuc So sénh
STT Hang muc Cung ky | Thuc hién thue I nﬁ?n hién thue
nam 2014 [ ndm 2015 | hién/cung 2014 nam hién/cun
ky 2015 g ky
Pau tw HT KCN
1 |[+KDdiaoc 226,007 81,276 36.0% | 32,274 15,790 48.9%
Cho thué mat
2 | bang 76,481 100,026 130.8% | 30,415 35,334 | 116.2%
3 | Pau tu tai chinh 22,332 20,377 91.2% 1,050 1,234 117.5%
4 KD, TM,DV khéc 41,712 22,557 54.1% 380 15,076 | 3967.4%
Téng cong: 366,532 224,236 61.2% | 64,119 67,433 | 105.2%

Niam 2015 vira qua la nim phan anh thyc té va dung voi tinh hinh san xuat kinh

doanh

ctia COng ty theo cac nhom nganh nghé.

Vé téng thé, téng doanh thu ndm 2015 c6 sy sut giam 16n so voi két qua thuc
hién cung ky nam 2014, boi vi hién nay cac hoat dong chinh cua cong ty da di
vao giai doan bao hoa, cong tac thu hut dau tu cho thué dat tai khu cong nghiép
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Tan Binh di di vao giai doan két thiic sau 15 nam trién khai kinh doanh, bat
dong san la chung cu Chung Son Ky 1 doanh thu hoach toan theo tién do xay
dung nén s& khong c6 ngudn thu 16n d6i voi du an nay, hoat dong cho thué kho
xuong va khai thic cac mat bang chinh 1a doanh thu 6n dinh va xuyén sudt ca
cong ty tir nay vé sau; hoat dong dau tu tai chinh s& tré thanh hoat dong miii
nhon dé phat trién nganh nghé mai va loi nhuan s& phat huy hiéu qua chi sau tir
03 dén 05 ndm dau tu.

Chi tiéu loi nhuén sau thué nim nay cé su tang truong déu & cac linh vyc chinh
1a cho thué kho xuong, mat bang va dau tu tai chinh day 1a mot yéu to dam bao
cho dudng 16i chién lugc ciia cong ty trong nhu’ng nam sip to1 khi 02 linh vuc
nay chinh 13 thé manh cua cong ty. Ngoai ra, viéc kiém soat t6t chi phi cling 1a
mot trong nhitng yéu té giup gia ting loi nhuan cua timg hoat dong trong khi
doanh thu syt giam, day 1a nhiém vu trong tam ma Hoi dong quan tri ludn dé ra
hang nam.

4. Mot s chi tiéu tai chinh danh gii néi lwe cong ty Me:

STT | Chi tiéu danh gia Cung ky Két qua
nam 2014 thue hién
1 | Hé s6 LNST/vén CSH ( ROE) 11,98% 12.22%
2 | Hé s6 LNST/ tong tai san (ROA ) 6.68% 6.31%
3 | Hé s ng/ von chi sé hiru 73,47% 111.82%
4 | Hé sd thanh toan nhanh 1.56 lan 1.93 1an

* V& co ban cac chi s trén da phan anh kha tot cac mat hoat dong cua Cong ty:

e ROE, ROA nim nay déu >1 va khong bién dong nhiéu so véi cung ky.

e Chi s0 ng trén von chu s¢ hitu ndm nay cao hon nam ngoai la do cong ty dang

giai ngan cac khoan vay dé trién khai dau tu xay dyng du 4n Chung cu Son
Ky 1;

o Kha ning thanh toan cac khoan ng ciia Cong ty tot hon cung ky.

IV. TINH HINH QUAN TRI CONG TY:

1.

Tiép tuc hoan thién dé an co ciu hé thong quin tri cong ty:
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- Tt ngay 01/10/2015, Ban QLHT KCN Tan Binh dugc tach thanh mdt don vi hoat
dong doc 1ap, khong cé con dau riéng, tu quyét thu chi va cong tac nhan su trong

pham vi ké hoach dugc cong ty Tanimex duyét hang nam.

- Cham dut hoat dong ctia Chi Nhanh Long An

- Piéu chinhqf)ic‘j:u 1¢ hoat dong ctia Cong ty Tanimex dé phu hop v6i Luat Doanh
nghiép stra doi s6 68/2014/QH13 hiéu luc tir 01/7/2015.

- Tir 09/11/2015, hé thdéng Tanimex bat dau str dung phdn mém quan tri trong cong
viéc hang ngay, bao cao, luu chuyen cong van V..v..ap dung triét dé ung dung
internet trong diéu hanh hoat dong, tién dén hé théng van phong khong gidy trong
tuong lai.

2. Co cau co dong:

Tong s cd dong tai thoi diém chdt danh sach ngay 11/12/2015 1a 410 ¢6 dong
bao gdm ca nhan va to chtrc, trong nudc va nudc ngoai, bien dong giam soé lugng o
dong so véi cung ky ndm ngoai 1a 39 ¢6 dong. Thong ké chi tiet co cau ¢6 dong nhu

sau:
To chirc/ca Ngay chét 10/12/2014 | Ngay chét 11/12/2015 | Bien dong (Tang+/
TT nhain ' Giam -)
iy h}ru 26 phiéu SL (~JP s& TL (%) SL (EP 6| L (%) SL (~JP Yy TL (%)
cua cong ty hiru hiru hiru
1 | Vbn nha nuéc 4,622,002 | 19.26% | 4,622,002 | 19.26% - | 0.00%
2 | Co déng ndi bd 465,060 1.94% 525,680 2.19% 60,620 |  0.25%
Co phiéu quy 0 0.00% 0 0.00% - | 0.00%
Nguoi co lién
uan véi TV 3,239,958 |  13.50% 560,950 | 2.34%
4 ngQT, BKS, 2,679,008 11.16%
Ban TGP, KTT
Ca nhéan 63,008 0.26% 159,958 0.67% 96,950 |  0.40%
T6 chirc 2,616,000 10.90% | 3,080,000 | 12.83% 464,000 |  1.93%
5 | Cb dong khac 16,233,930 | 67.64% | 15,612,360 | 65.05% (621,570) | -2.59%
Ca nhan 5,528,281 | 23.03% | 7,047,247 | 29.36% 1,518,966 |  6.33%
Trong nudc 5,429,903 | 22.62% | 6,997,177 | 29.15% 1,567,274 | 6.53%
Nudc ngoai 98,378 0.41% 50,070 0.21% (48,308) | -0.20%
Té chirc 10,705,649 | 44.61% | 8,565,113 | 35.69% | (2,140,536) | -8.92%
Trong nudc 5,389,469 | 22.46% | 6,347,083 | 26.45% 957,614 |  3.99%
Nudc ngoai 5,316,180 | 22.15% | 2,218,030 9.24% | (3,098,150) | -12.91%
TONG CONG 24,000,000 | 100.00% | 24,000,000 | 100.00% - | 0.00%
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3. Giam sat hoat dong ciia Ban Piéu hanh:

- Hoi dong quan tri giam sat Ban diéu hanh bang quyén han va nghia vu duoc quy
dinh tai Dleu 1¢ Cong ty va Quy ché quan tri, trong do cac van dé lién quan dén
nguon von, vay von, thé chap, mua ban tai san, mua ban co phiéu, trién khai cac du
an déu duge kiém tra giam sat chat ché nham dam bao di ding muc tiéu chién lugc
ma Hoi déng quan tri da dé ra.

- Viéc giam sat khong lam han ché thim quyén cua Ban diéu hanh ma tao nén sy linh
hoat phdi hop va hd tro kip thoi vé chu truong, chién luoc nham t6i da hoa két qua
kinh doanh.

- Trong nam qua, mic du hoat dong trong mdi truong kinh doanh nhiéu bién dong va
khong thuan loi, Ban diéu hanh da thé hién tinh than doan két, ning dong, sang tao,
dam nghi, d4dm lam thé hién tinh chuyén nghiép va trach nhiém cao trong cong viéc
da dua Cong ty hoan thanh ké hoach dugc giao.

4. Cong khai tai chinh va cong bd thong tin:

- Cong ty thuc hién tot cac cic quy dinh vé cong khai, minh bach hoat dong cua
Doanh nghiép. Cac bao cao tai chinh hang quy, ban nién, hang nam ciing nhu tinh
hinh quan tri cong ty déu duogc cong bo thong tin dung thoi gian quy dinh.

- Tat ca nhitng van dé phai cong b thong tin theo quy dinh cta phap luat déu dugc
Cong ty tuan thu, tao dung niém tin cho cac nha dau tu.

5. Ung dung cong nghé mdi trong hoat dong quain tri, sin Xuit:

Tir thang 11/2015 cong ty da dua vao sir dung phan mém quan tri toan hé thong nham
tang hi€u qua cong viéc, cac bao cdo va phan tich s6 liéu dugc luan chuyén nhanh
chong va chinh xac, tiét kiém thoi gian va chi phi.

6. Tinh hinh lao dfng:

Dién giai Binh quian nam 2014 Binh quin nam 2015 So sanh
Lao dong truc tiép 101 87 -14
Lao dong gian tiép 105 83 -22
Tong so lao dong 206 170 -36

Thuc hién 16 trinh tai cau trac cong ty, tinh gon by may nhan sy phu hop voi
quy md ctia don vi, tir ndm 2014 dén nay, tong sb lao dong Cong ty déu giam dan
theo 10 trinh da xay dung.

4. Chim lo doi sdng cho nguoi lao dong:

Cong ty thuc hién tét cac chinh sach vé bao hiém va tién luong, trién khai thuc
hién Nghi dinh s6 112/2015/NDCP ngay 14/11/2015 vé quy dinh luwong ti thiéu
vung, tuan thu viéc tra luong co ban va doéng bao hiém nguoi lao dong dung quy
dinh, cham lo doi séng vét chét va tinh thin cho CBCNV cung vai cac hoat dong tich
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cuc tir cac doan thé, cong tadc cham soc suc khoe, hoat dong cho vay x6a doi giam
ngheo, hoc béng cho con em can bo van duoc quan tAm dic biét; trong nam 2015 da
can d6i ngudn dé diéu chinh ting luong cho 37 CBNV véi tong ngan sach thuc hién
gan 600 triéu dong, thu nhdp binh quin tai cong ty me dat 9.500.000
dong/nguoi/thang, ting 11% so v6i thu nhap nim 2014.

V. BAO CAO PHAN PHOI LOI NHUAN NIEN PO TAI CHINH 2015:

Cian ¢t cac chi tiéu doanh thu, loi nhuén, ké hoach va ty 1€ trich lap céc nguén
quy Cong ty di dugc Pai hoi dong cd dong thong qua tai Nghi quyét sé 01/NQ-
DHDCP ngay 23/01/2015, Hoi ddng quan tri bao cdo két qua phan phdi loi nhuan
cho nién d6 tai chinh nam 2015 nhu sau:

Chi tiéu Ty trong Thanh tién
LOQI NHUAN SAU THUE 100% 67,433,749,396
Trich 13p quy du phong tai chinh (5% LNST) 5% 3,371,687,470
Trich quy dau tu phat trién (5%LNST) 5% 3,371,687,470
LOI NHUAN CON LAI 90.00% 60,690,374,456
Chia cb tirc 20%/ nim 71.18% 48,000,000,000
Thu lao HDQT 0.89% 600,000,000
Thu lao BKS 0.44% 300,000,000
Thuong vugt KH (15% LN vuot) 3.98% 2,686,966,360
Quy khen thuong CNV - 5% LNST 5% 3,371,687,470
Quy phiic lgi CNV - 3% LN ST 3% 2,023,012,482
Quy phiic lgi XH - 4% LN ST 4% 2,697,349,976
Loi nhuan dé lai 1.50% 1,011,358,168

VI. KET LUAN:

Niam tai chinh 2015 danh diu mét budc chuyén bién manh mé trong chién luoc
phat trién cau tric hé thong Tanimex cling nhu xdy dung thanh cong mot doi ngil
lanh dao nang dong, giau nhiét huyét theo dinh huong cua Hoi déng quan tri, tao
dong luc thuc day toan cong ty vuot qua nhiing canh tranh, thir thach cua thi truong
dé hoan thanh cac chi tiéu doanh thu, loi nhuan ma Pai hoi déng cd dong da giao.

CHU TICH HOI PONG QUAN TRI

NGUYEN MINH TAM
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PHAN 2

BAO CAO CUA BAN KIEM SOAT

Can cu chirc nang, nhiém vu cia Ban kiém soat quy dinh tai Diéu 1¢ Cong ty
CP SXKD XNK DV & BT Téan Binh (TANIMEX) va Quy ché quan tri Cong ty
Tanimex da dugc Pai hoi ddng C6 dong thudng nién thong qua.

Can ctr B4o céo tai chinh hop nhét cia Cong ty nién do tai chinh tir 01/10/2014
dén 30/09/2015 da duogc kiém toan bai Cong ty TNHH Kiém toan va Tu van A&C.

Ban kiém soat xin bao cdo truéc Pai hoi cd dong vé tinh hinh hoat dong cua
Ban Kiém soat va két qua thim dinh Bao cdo tai chinh nién d6 tir 01/10/2014 dén
30/09/2015 cua Cong ty CP SXKD XNK DV & DT Tan Binh (TANIMEX) nhu sau :

I. Nhiém vu caa Ban kiém soat :

- Kiém tra, giam sat viéc quan 1y va thuc hién cdc muc tiéu kinh doanh trong
nién d6 tai chinh tir 01/10/2014 dén 30/09/2015 ctia HPQT va Ban Tong giam dbc.
Kiém tra tinh hop phap, hop 1y cta cac hoat dong kinh doanh trong nién do tai chinh
theo cac Nghi quyét ctia Pai hoi dong c6 dong nim 2014.

- Tham gia cac budi hop cia Hoi dong quan tri, xem xét tinh phit hop cia céac
nghi quyét, quyét dinh cia HDQT va Ban Tong giam déc trong cong tac quan 1y.

- Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mic do can trong trong to
chtic cong tac ké toan, thong ké va 1ap bao cdo tai chinh. Xem xét béo céo 6 thang va
b4o céo tai chinh hop nhét nién do tir 01/10/2014 dén 30/09/2015 da dugc soat xét va
kiém toan bai Cong ty TNHH Kiém toan va Tu van A&C.

- Giam sat viéc thuc thi phap luat cia Cong ty, viéc chip hanh nghia vu cta
doanh nghiép theo quy dinh ctia phap luat, bao gdm cac nghia vu thué, ché do bao
hiém, quyén lgi cho ngudi lao dong va céc nghia vu tai chinh khéc.

1. Keét qua cac hoat dong kiém tra va giam sat cua Ban ki€ém soat :
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1. Poi véi cac hoat dong ciia Hoi ddong quan tri :

HPQT Cong ty gdm 05 thanh vién, duoc Pai hoi dong c6 dong bau ra. Cac
thanh vién cia HPQT da hoat dong tich cuc voi tinh than trach nhiém cao, dua ra
nhimg quyét dinh chi dao kip thoi. Cac Nghi quyét, Quyét dinh cia HPQT ban hanh
phtl hop véi quy dinh cta phap luat va didu 16 Cong ty, bam sat Nghi quyét ctia Dai
hoi dong c6 dong.

HDBQT thong qua cac cude hop dinh ky, da ban hanh cac Nghi quyét, Quyét dinh
dé thuc thi nhiém vu quan 1y diéu hanh cac hoat dong ctia Cong ty:

- Phan cong nhiém vu cho cac thanh vién HDQT dé céc thanh vién tip trung
thuc hién tét cac cong viée lién quan dén linh vuc ca nhan thanh vién d6 phu trach va
dua ra cac y kién, dé xuat d¢ HPQT xem xét quyét dinh.

- Hoan thién dinh hudng phat trién ctia Cong ty.

- Tiép tuc ban hanh, hoan thién cac quy ché nodi b dé 1am co s& cho cac hoat
dong cua Cong ty rd rang, minh bach va chuyén nghiép hon.

- Tang cudng giam sat quan 1y cac phan von dau tu tai cac doanh nghiép lién
doanh, lién két thong qua ngudi dai dién von ctua Cong ty tai cic doanh nghiép do.

- Giao Tong giam ddc thyc hién ké hoach SXKD theo Nghi quyét ciia Pai hoi
ddng c6 dong dé ra.

Trong qué trinh hoat dong, HPQT di chi dao, giam sat Ban Tong giam ddc
trong viéc thuc thi cac nhiém vu ma Dai hoi dong cd dong di thong qua, tudn thu cac
diéu 18 Cong ty va phap luat ciia Nha nuéc. Ho tro, tao moi diéu kién thuan loi dé
Ban kiém soat hoan thanh nhiém vu.

2. Doi voi cac hoat dong cuia Ban Tong giam doc :

Cung v6i HPQT, Ban Tong giam ddc di ¢ nhimng chi dao kip thoi trong viée to
chtrc trién khai hoat dong kinh doanh, ciing nhu cic bién phap tmg phéd véi nhiing
bién dong cua thi trudng trong boi canh kho khin ciia nén kinh té thé gidi ndi chung

va nén kinh t€ Viét Nam noi riéng.
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- Tap trung x Iy nhitng ton dong phat sinh tir nhitng nam trude va tiép tuc trién
khai cac du an cii (nhu du an kho xudng, chung cu Son Ky 1, nha luu tra céng
nhan...).

- Thuc hién tai cAu tric bd may hoat dong ctia Cong ty theo hudng tinh gon va
chuyén nghi¢p hon.

- Phéi hop véi céc t6 chirc Pang, doan thé nhim nang cao hiéu qua diéu hanh va
dam bao quyén loi cho ngudi lao dong.

- Chap hanh day du va nghiém tuc cac quy dinh phap luat cia cac co quan nha
nude vé ché do bao cao tai chinh, hgp dong giao dich thwong mai, hop dong lao dong
..., ciing nhu quy dinh ctia SO giao dich ching khoan vé viéc cong bd thong tin d6i
v6i Cong ty co phan dai chiung va Cong ty niém yét.

I11. Két qua thAm dinh b4o cio tai chinh nién dé tir 01/10/2014 - 30/09/2015

1. Két qua hoat dong kinh doanh :
Két qua hoat dong kinh doanh trong nién d6 tai chinh tr 01/10/2014 —

30/09/2015 (bao cdo tai chinh hop nhat da dugc kiém toan) so véi ké hoach da dugc
Pai hoi dong C6 dong thuong nién thong qua nhu sau :

Pon vi tinh : dong

Npi dung Thye hién nim | Kéhoach nim | Thuyec hién nim | TH 2015/ | TH2015/
2014 2015 2015 KH 2015 TH 2014
1 2 3 4 5=4/3 6=4/2
Tong doanh thu 372,765,311,604| 229,693,000,000] 230,451,582,974| 100.3% 61.8%
Tong chi ph 281,300,311,976| 159,966,000,000{ 138,634,121,319]  86.7% 49.3%
Loi nhuan truéc thué 91,464,999,628| 69,727,000,000f 91,817,461,655| 131.7% 100.4%
Loi nhuan sau thué 72,301,188,835 55,113,000,000f 73,026,109,064| 132.5% 101.0%
Thu nhdp co ban / CP 3,013 2,296 3,043  132.5% 101.0%
Ty Ié chia cé tirc / ndm 20.0% 20.0% 20.0%

Nhan xét chung vé két qud hoat dong kinh doanh nién d¢ tai chinh tu

01/10/2014 dén 30/09/2015 :
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- Tong doanh thu thuc hién dat 230.45 ty dong (dat 100.3% so vé6i ké hoach),

giam 38.2% so véi cung ky nam trudce.

- Loi nhuén trude thué dat 91.82 ty déng (tang 31.7% so voi1 ké hoach), dat

100.4% so véi cung ky nam trudce.

- Loi nhuan sau thué dat 73.03 ty dong (ting 32.5% so v6i ké hoach), ting 1%

so v&i cung ky nam truoc.

- Thu nhap trén mbi c¢b phan 1a 3.043 d/c6 phan.
2. Tinh hinh tai chinh tai thoi diém 30/09/2015 :

Don vi tinh : dong

TAI SAN Nim 2015 NGUON VON Niim 2015

A.TSLD & DT ngin han 655,787,739,544 A. No phai tra 622,798,033,606

|. Tién 170,090,205,343 |I. No ngén han 203,048,983,180

II. DT TC ngén han 182,244,003,285 |I1. No dai han 419,749,050,426
1. Céc khoan phai thu 40,823,476,909
IV. Hang t6n kho 262,515,136,657
V. TSLD khac 114,917,350

B. TSCP & PT dai han 538.441,241,142 |  B. Ngudn von chii s hitu 571,230,947,080
|. Phai thu dai han 43,042,492,724

1. TSCD 30,315,550,473 | C. Loi ich ciia ¢b dong thiéu sb 200,000,000
I1I. Bit dong san DT 215,870,648,944
IV. Céc khoan PT TC dai han 111,106,585,492
V. DT dai han khac 138,105,963,509

Tong cong tai san 1,194,228,980,686 Téng cong ngudn von 1,194,228,980,686

Nhan xét chung vé tinh hinh tai chinh dén thoi diém 30/09/2015:

- Co cau tai san va ngudn von :

+ V& tai san : Tai san ngin han chiém ty trong 54.9% trén tong tai san va

tai san dai han chiém ty trong 45.1% trén tong tai san.
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+ V& ngudn von : Cac khoan no chiém ty trong 52.2% trén tong ngudn von,
trong d6 : ng ngan han 1a 17.1% va no dai han 1a 35.1% trén tong ngudn von.

3. Cac tV s6 tai chinh tai thoi diém 30/09/2015 :

- Céc hé sb thanh khoan déu >1, cho thay kha ning thanh toan thuc sy ciing nhur
kha ning chuyén doi thanh tién ctia Cong ty 1a rat tot.

- Vong quay hang t6n kho 1a 0.37 vong/nam, ting so v4i nim trude.

- Vong quay von chu sé hitu 14 0.32 vong/nam, giam so voi nam trudc.

- Pon can ng trén von chi sé hitu 1a 1.09 14n, ting so v6i nam trude. Cong ty sir
dung hi€u qua don can ng.

- Kha ning sinh 161 ctia ¢6 phiéu 1a 30.43% (twong duong 3.043 &/CP).
IV. Kétluin va Kién nghi :

1. Két luén :

Dua trén két qua kiém tra, giam sat. Ban kiém soat nhat tri v&i cac ndi dung
trong Bao cdo tong két tinh hinh SXKD nién d6 tai chinh tir 01/10/2014 dén
30/09/2015 ctia HPQT va Ban Tong giam ddc.

- Trong nam 2015, tiép tuc trién khai dy 4n Chung cu Son Ky 1 va du 4n kho
xudng cum 1 KCN Tan Binh II. Hién tai da ban 477/507 can ho Chung cu Son Ky 1
va lap day dién tich kho xuéng cum 1.

- Tang ty 1& gép von toi da 40% von diéu 18 tai cac don vi lién doanh, lién két
hoat dong hiéu qua. Pau tr méi mot sd don vi hoat dong trong cac linh vuc bao bi,
d6n dau xu thé hoi nhap TPP cua nén kinh té.

- B0 may quén ly va nhan sy cia Cong ty me da dugc tinh gon va hoat dong
theo huéng quan 1y va dau tu von.

- Tinh hinh ghi chép s sach ké toan kip thoi, chinh xéac, dung phéap luat. Cong
tac quan 1y va phan loai chi phi cho tung du an dugc hach toan theo dung quy dinh.
Gitp Ban Tong Giam DPéc dua ra cac quyét dinh kinh doanh kip thoi, mang lai hiéu
qua kinh doanh cho Cong ty.
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- B4o c4o tai chinh nién do tir 01/10/2014 dén 30/09/2015 duge kiém toan boi
Cong ty Kiém toan va tu van A&C da phan anh tinh hop 1y, trung thuc tinh hinh tai
chinh cta Cong ty tai thoi diém 30/09/2015, ciing nhu két qua kinh doanh trong nim
tai chinh tir 01/10/2014 dén 30/09/2015, phu hop voi cac chuan muc va ché do ké
toan hién hanh.

2. Kién nghi :

- Trién khai tiép cac du an dau tu khi c6 tin hiéu tét tir thi truong.

- Tim kiém co hoi ddu tu m&i & mot sd linh vye Tanimex ¢6 kinh nghiém quan
1y nhu san xuét bao bi, may mdc, kinh doanh thuvong mai, van tai, XNK ...

Trén day 1a nhiing ¥ kién ctia Ban Kiém Soat d6i v6i cac mit hoat dong cua
Cong ty Tanimex trong nam tai chinh 2015 xin bao céo truéc Pai Hoi Pong CoO

Dong.

TM. BAN KIEM SOAT

Truwéng ban

Lé Thi Thanh Phwong
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PHAN 3

KE HOACH SAN XUAT KINH DOANH

NIEN PQ TAI CHINH NAM 2016
Tir 01/10/2015 dén 30/9/2016

k*khkkhkkhkkhkkhkkikkik

| - CAC CONG TAC TRONG TAM:

Nim tai chinh 2016 duoc Hoi Pong Quan Tri Cong ty xac dinh la nam c6 nhiéu
d6i méi trong cac cong tac quan tri, co cdu nganh nghé ciing nhu muc tiéu kinh
doanh, cac nhiém vu trong tam du kién s& dugc trién khai nhu sau:

1. Trong linh v kinh doanh bat déng sin:

— Déi véi Dy an chung cu Tanibuilding Son Ky 1: Pam bao tién do hoan thién,
kiém soat va dam bao chét luong cong trinh, thoi gian ban giao can hd cho khéch
hang trong nam 2016. Tong kinh phi xay dung cho cong trinh trong nién d6 du
kién s& thuc hién 120 ty trén tong s6 309 ty dong cia toan du 4n.

— Chuén bi trién khai du 4n méi:

e Trién khai cac thu tuc phap 1y lién quan viéc xin chuyén doi dy 4n Nha Luu Tra
cong nhan KCN Tan Binh tr¢ thanh dy 4n nha & xa hoi dé dau tu co hiéu qua
hon. Dy kién néu hoan thanh som thu tuc, Cong ty c6 thé khoi cong xdy dung
vao cudi nién do tai chinh va s& tao dugc doanh thu cho nam 2017.

e Tién hanh khao sat thi trudng bat dong san, danh gia nhu cau nha & théng qua dy
an dang trién khai 1a Chung cu Son Ky 1, tién hanh ra soat danh gia lai quy
hoach tong thé va thiét ké can ho maiu dong thdi xuc tién nhanh céc tha tuc phap
Iy ctia dy 4n Cum chung cu KCN Tan Binh II ( du 4n gdm 03 cum chung cu cao
tir 5 dén 12 ting voi thiét ké gan 2.000 cin hd) nham chuan bi sin sang khoi
cong trong nam 2017.

e Trong thang 1/2016, dy kién hoan thanh ha tang nha ¢ phén 16 phuong Son Ky
du kién chi phi dau tu khoang 3 ty dong

e San tennis thudc cong vién cum 7 dy kién s& hoan thanh trong thang 3/2016

2. Trong linh vuc dau tw xiy dwng va cho thué kho xwéng:

— Tiép tuc khai thac kinh doanh dién tich kho xuong dang cho thué tai KCN Tan
Binh I va II, day la nguon doanh thu 6n dinh cua cong ty trong dai han.
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— Trong nam 2016 du kién s& hoan thanh 02 cum kho 3, 4 v&i dién tich 11.185 m2
tong kinh phi dau tu dyu kién khoang 57 ty dong la 02 kho cudi cung cua Du an
Tong kho xudng san xuat KCN Tan Binh II.

3. Trong linh vue dAu tu tai chinh:

— Tiép tuc dau tu tai cac cong ty hién hitu, ting cudng hiéu qua quan 1y , st dung
vbn dau tu thong qua md hinh quan 1y hé théng da thiét 1ap trong nam 2014, giir
ty 1¢ gop von ¢ muc 35% -40%. Tiép tuc trién khai cong tac dau tu tai chinh moi
vao mot sd cong ty tiém niang khac trong linh vuc san xuat clng nhoém nganh
nghé ctia Cong ty, tan dung co hoi dau tu mua ban sap nhap doanh nghiép, tan
dung thé manh vé nganh nghe nhim st dung mot cach c6 hiéu qua dbi véi hoat
dong thé manh 1a dau tu vén cua COng ty. Dy kién ngudn vén dau tu tai chinh
cho cac chuong trinh néi trén trong nién d6 2016 khoang 108 ty dong.

4. Pay manh ra soat va siét chit chi phi hoat dong cong ty & cac khau, kiém soat
tot cac hang muc xay dung co ban nham tiét kiém t61 da chi phi cua cong ty.

I11- CAC CHI TIEU KE HOACH NIEN PO TAI CHINH NAM 2016:
1. CAC CHI TIEU KE HOACH GHEP TOAN HE THONG:
Pon vj tinh: Triéu dong

Thuec hién 2015 K¢ hoach 2016

congty | CécCty Tfmg So sanh
Tanimex | TV-LK cong KH/TH

Céngty | CacCty

STT | Chititu | Tanimex | TV-LK Tong cong

1 |Téng DT 224,236 | 847,031 | 1,071,267 | 169,845 | 810,513 | 980,538 | 91.5%

LN sau
2 | thué 67,433 38,449 105,882 60,145 30,408 90,553 | 85.5%

Dy kién trong nién d6 tai chinh 2016, toan hé thong Tanimex gém Céng ty
Tanimex va 06 cong ty lién két ( Tanicons, Gia tri, Taniservice, Minh Phét, Tri D,
Kim Cuong) s€ dat chi tiéu phan dau cu thé nhu sau:

— Phan d4u thyc hién tong doanh thu nam 2016 1a 980,53 ty dong, twong duong
91.5% so vo1 thuc hién nam 2015.

— Can ct tinh hinh thyc té cua tung don vi, chi ti€u lgi nhudn sau thué toan hé
thong xay dung ké hoach nam 2016 & muc 90,5 ty dong, tuong duong 85.5% so
v6i1 thue hién nam 2015.
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2. KE HOACH DOANH THU — LOI NHUAN HOP NHAT:

Don vi tinh: Triéu déng

STT Dién giai Thuye hién Ké hoach %KH/TH
Nim 2015 nim 2016
1  Téng doanh thu 230,451 172,845 75.0%
2 Tong chi phi 138,634 94,810 68.4%
3 Loi nhuan trude thué 91,817 78,036 85.0%
4 Lginhuén sau thué 73,026 62,530 85.6%
5 Co tic 20% 20% 100%

3. KE HOACH DOANH THU - LOI NHUAN CUA CONG TY

TANIMEX:
Don vi tinh: Triéu déng
STT Dién giai Thuye hién Ké hoach %KH/TH
Nim 2015 niam 2016

1  Téng doanh thu 224,236 169,845 76%
2 Tong chi phi 138,011 94,810 69%
3 Loi nhuan truée thué 86,225 75,035 87%
4 Loinhuén sau thué 67,433 60,145 89%
5 Cothc 20% 20% 100%

Pbi véi chi tiéu ké hoach tai Cong ty Tanimex trong nién do tai chinh 2016 du

kién nhu sau:

— K& hoach téng doanh thu du kién thuc hién & mic 169,84 ty dong tuong duong
76% so voi thuc hién nam 2015. Doanh thu dy kién ndm 2016 s& 1a tinh hinh thu:c
té ctia CONg ty vi nganh nghé tao doanh thu 6n dinh cho Cong ty hién nay chu yeu
1a hoat dong kinh doanh cho thué kho xudng va cac mit bang, sau 10 ndm hoan tat
khau hao thi lgi nhusn Cong ty s& gia ting dang ké.

— V& chi tiéu loi nhuan sau thué du kién s& thuc hién & muc 60,14 ty dong ting
9.1% so véi ké hoach nam 2015 nhung chi bang 89% so voi thuc hién nim 2015
do loi nhuén nim 2015 c6 ghi nhan phan loi nhuan thuan dot bién tir viéc hoan
nhap chi phi du phong tir duong B1 khong phai tir hoat dong kinh doanh thuc té.
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— Nhu vay, doanh thu va loi nhuan nam 2016 du kién sé& tiép tuc giam st so voi cac
nam trudce, do la mot thuc té can duoc ghi nhan va thang thén tuy nhién bang su
quyet tam cao cua Hoi ddng quan tri va Ban diéu hanh, ¢ tirc nim 2016 s& duoc
tiép tuc cam két & mirc 20%/nam.

4. CHI TIET KE HOACH DOANH THU NAM 2016 CUA CONG TY
TANIMEX:

Pé dam bao dat dugc loi nhuan nhu ké hoach di xay dung cho nam 2016, Hoi
ddng quan tri da ra soat k¥ cac hoat dong san xuat kinh doanh, xdy dung ké hoach
doanh thu trong timg linh vuc déu dua trén co so thuc té va dién tién cua thi truong
dé c6 duoc s6 liéu mot cach chinh xac va mang tinh kha thi.

Chi tiét ké hoach doanh thu trong ndm 2016 cu thé nhu sau:
PVT: Triéu dong

STT Hang muc Thuc hién Ké hoach So sénh
nam 2015 nam 2016 KH/TH

1  Thu tir kinh Doanh HT KCN 8,975 3,144 35.03%

2 Thu tir KD dia 6c, BDS 72,301 28,910 39.99%

3 Thu tu cho thué nha xudng, VP 100,026 118,798 118.77%
4 Thu tir ddu tu tai chinh 20,377 18,993 93.21%
5  Doanh thu tir hoat dong khac 22,557 - 0.00%
Cong: 224,236 169,845 75.7%

Doanh thu tir kinh doanh cho thué ha tang tai KCN s& khong con dong gop 16n
cho ké hoach thu ctia cong ty vi cac hop dong thué dat da két thuc, trong linh vuc Bt
doéng san doanh thu tir chung cu Son Ky trong nam 2016 ciing khong 16n vi thu theo
phan ky va tién do thi cong.

Hién nay chi con 02 hoat dong chinh yéu mang tinh bén ving d6 1a cho thué nha
xudng, van phong, mat bang.v.v. véi nguén thu 6n dinh & mirc 118,79 ty dong; song
song do hoat dong dau tu tai chinh thong qua viéc dau tu gop von tai cac cong ty lién
doanh lién két trong hé thong cong ty Tanimex s& phat huy strc manh tap thé, gitp
cong ty co duge ngudn doanh thu va loi nhuan 6n dinh trong thoi gian téi ma khong
can phai dau tu ngudn lyc, mod rong quy mo.
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5. CAC CHI TIEU VE PHAN PHOI LOI NHUAN CUA CONG TY ME
NIEN PO TAI CHINH NAM 2016:

Ho1 dé)ng quan tri du kién céc chi tiéu phép phéi lo1 nhuan c}lﬁ yéu cho ké hoach
tal chinh nién do tai chinh ttr 01/10/2015 dén 30/9/2016 cu thé nhu sau:

Chi tiéu Ty trong Thanh tién

LOI NHUAN SAU THUE 100% 60,145,440,000
Trich quy dau tu phat trién (5%LNST) 5% 3,007,272,000
LOI NHUAN CON LAI 95.00% 57,138,168,000
Chia cb tirc 20%/ nim 79.81% 48,000,000,000
Thi lao HDQT 1.00% 600,000,000
Thu lao BKS 0.50% 300,000,000
Thudng vuot KH (15% LN vuot) 0.00% -

Quy khen thuong CNV - 5% LNST 5% 3,007,272,000
Quy phiic lgi CNV - 3% LN ST 3% 1,804,363,200
Quy phuc loi XH - 4% LN ST 4% 2,405,817,600
Loi nhuén d¢ lai (chua trich 15% LN vuot ké hoach) 1.70% 1,020,715,200

6. HOAT PONG QUAN TRI CONG TY:

—  Thuyc hién tot cong tac cong bd thong tin theo quy dinh, ddm bao hoat
dong cong khai, minh bach va tao niém tin cho cac nha dau tu.

— Trong chinh sach nhan su:

+ Pay manh viéc dao tao doi ngii ké thira cac vi tri Ianh dao cap cao cua
cong ty nham tao nguon luc mai, tré hda doi1 ngii chuan bi cho viéc phat trién
cong ty vé sau.

+ Ap dung md hinh quan Iy méi d01 v0i cong ty Me: cac phong, ban chi c6
01 lanh dao phong cung véi cac cap dudi truc tiép, khong co cap pho.

+ Tiép tuc ra soat ngudn lyc, tinh gon nhan sy dé phu hop véi md hinh quan
1y mai

+ Lo trinh co cdu bd may trong nam 2016, theo do s6 luong can bo nhan
vién tai Cong ty Me nam 2016 du kién s€ con 155 lao dong.

— Trong chinh sach tra lwvong, thudng nim 2016: Tiép tuc danh ngan sach
dé diéu chinh ting lwong cho can bo quan ly dé thu hit va gitt chan nhiing
can bo ¢6 ning luc, dam bao quyén loi cho ngudi lao dong, dam bao yéu td
truot gia va lam phat nham khuyén khich céan bd nhan vién nang cao ning
suat lao dong, yén tim cong tac.
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— Tiép tuc chinh sach tiét kiém chi phi hoat dong & tat ca tung linh vuc,
ting khau, tirng bd phan cua Cong ty. Pay la mot trong nhitng ti€u chi hoat
dong trong toan h¢ thong.

IV- KET LUAN:

— Theo danh gia cua Ong Glenn B. Maguire, chuyén gia kinh té truéng
khu vyc Chau A — Thai Binh Duong Ngéan hang ANZ “ Trong nam 2016 xét
nén kinh té toan cau, Trung Qudc co thé ting trudong cham lai, My cling tang
truong cham hon so v6i mong doi. Tuy nhién, Viét Nam van 1a 1 trong 3
quéc gia Chau A hta hen vé ting truong kha quan bén canh An Do va
Philippines”.

— Cung véi nhiing loi thé tir hiép dinh thuong mai xuyén Thai Binh TPP
dugc thdng qua, cac linh vuc kinh doanh tai Viét Nam dugc ky vong s€ co
mot nim ting truéng nhu mong doi. Pé tin dung duoc cac co hoi kinh
doanh khach quan va loi thé hién c6 cta doanh nghiép nham ting doanh thu
va hoan thanh ké hoach SXKD nim 2016 va huéng téi cac muc tiéu chién
luge trong giai doan sap tdi, tap thé HDQT, Ban diéu hanh va can bo nhan
vién Cong ty quyét tam:

e Linh hoat trong cac chién lugc kinh doanh; dam bao quyén loi cho cb
dong ¢ mirc 20%/nam.

e Tiep tuc trién khai nghiém tuc cac cac chinh sach doi vo1 nguoi lao
dong, dam bao tiét kiém chi phi trén moi linh vuc hoat dong.

e Co ciu bo may quan Iy tinh gon, hiéu qua.

Véi su doan két, thdng nhit va quyét tAm cao cua Hoi dong quan tri, Ban
diéu hanh va toan thé can bo nhan vién, cong ty nhat dinh sé dat dugc muc
ti€u kinh doanh da dé ra trong ndm tai chinh 2016.

CHU TICH HOI PONG QUAN TRI

NGUYEN MINH TAM
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PHAN 4
THU LAO HQI PONG QUAN TRI VA BAN KIEM SOAT
NIEN PQ TAI CHINH TU NGAY 01/10/2015 PEN 30/9/2016

Pé c6 nguodn kinh phi cho Hoi dong quan tri va Ban kiém soat cong ty trién khai
cac cong tac do Pai hoi dong co6 dong cong ty giao trong ndm 2016, kinh trinh Pai
hoi dong c6 dong cong ty xem xét thong qua cac ndi dung sau:

1. Mitc thu lao Hoi dong quan tri va Ban kiém soat nién do tai chinh tr ngay
01/10/2015 dén 30/9/2016 1a 900.000.000 dong, trong d6 bao gom tién thu lao
va cac chi phi hop ly lién quan dén viéc thuc hién nhiém vu cua HPQT va
BKS.

2. Thuong vuot ké hoach 15% trén loi nhuén sau thué vuot ké hoach cho Ban
diéu hanh va can bo quan 1y toan cong ty trong trudng hop két qua thuce nién do
tai chinh tur ngay 01/10/2015 den 30/9/2016 ¢6 loi nhuan sau thué vuot muc ké
hoach di duoc Pai hoi dong c6 dong cong ty thong qua tai dai hoi thuong nién
nam nay.

CHU TICH HOI PONG QUAN TRI

NGUYEN MINH TAM
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PHAN 5
BAO CAO CHINH SUA PIEU LE
1. Noi dung:

Luat Doanh nghiép s6 68/2014/QH13 duoc Qudc hdi khoa XIII thong qua ngay
16/11/2014, c6 hiéu luc tir ngay 01/7/2015 (goi tit 1a Luat Doanh nghiép 2014)
thay thé cho Luat Doanh nghiép sb 60/2005/QH11 ( goi tat 1a Luat Doanh nghiép
2005 ), do d6 mot sé diéu khoan trich dan va quy dinh tir Luat Doanh nghiép cil
duoc st dung trong Diéu 1é cong ty Tanimex ban hanh ngay 21/01/2013 can dugc
diéu chinh dé phu hop véi Luat Doanh nghiép méi, ddng thoi thay dbi va bo sung
mot s6 ndi dung theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 ciia Bo Tai
chinh ( goi tat 1a Thong tu 200 ) vé trich lap cac quy cia Cong ty va Thong tu so
155/2015/TT-BTC ngay 06/10/2015 (goi tat 1a Thong tu 155) vé hoat dong cong
bd thong tin.

2. Y kién dé xuit:

Trong Piéu 1¢ cong ty, thay doi s thu ty cac diéu khoan dugc trich dan tir Luat
Doanh nghi¢p mai, dong thoi diéu chinh mét s6 ndi dung khac. Cac chi tiet dugc
thay doi1 cu thé nhu sau:

Trang Noi dung cii NOi dung méi
Trang 3: “Luat DN s6 60/2005/QH11” Sira thanh: Luat DN s6
Muc 1.b Bidu | 68/2014/QH13
Trang 4: “Dia chi : 89 Ly Thuong Kigét “ Stra thanh: Dia chi: 325 Ly
Khoan 3 Diéu 2 Thuong Kiét
Trang 10: Khoan 1 Diéu 90 Luat DN 2005 | Sira thanh: Khoan 1 Piéu

129 Luat DN 2014

Muc 2.h Diéu 11:

Trang 12: Khoan 5 Piéu 97 Luat DN 2005 | Sira thanh: Khoan 5 Diéu
Muc 4.b Didu 13: 136 Luat DN 2014
Trang 12: Khoan 6 Di¢u 97 Luat DN 2005 Sira thanh: Khoan 6 Pidu
Muc 4.c Diéu 13 136 Luat DN 2014
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Trang 13:
Muc 2.0 Diéu 14:

Khoan 1 Piéu 120 Luat DN 2005

Stra thanh: Khoan 1 Diéu
162 Luat DN 2014

Trang 16:

Diéu 18: “Cac
diéu kién tién

Khoan 1: biéu kién tién hanh BH

PH duogc tién hanh khi co sb cé
dong du hop dai dién cho 65% co cé

Sira thanh: DH duoc ticn
hanh khi ¢6 s0 c6 dong du
hop dai dién cho 51% co co

quyén va thé thic
lay y kién CH
bang van ban dé
thong qua nghi
quyét cua BH

thong qua khi s lugng co dong
dai dién cho it nhat 75% tong s
phiéu chdp thudn bing vin béin

hanh hop PH CP” | phdn c6 quyén biéu quyét phin c6 quyén bicu quyét (
theo khoan 1 diéu 141 LDN
2014)

Khoan 2: Diéu kién triéu tap lai | Sira thanh:PH dongCH
bH duogc tri¢u tap lai khi cc'), sO ¢cO
‘ n . 4ian cho it nhi

DH dbng CD dugc triéu tap lai khi | 008 dat di¢n choitnhat
S WP A .5 2. | 33% c0 phan ¢0 quyén bi€u
c0 s6 co dong dai dién cho it nhat uvet
51% cé phin co quyén bidu quyét | L= ‘
(theo Khoan 2 bicu 141
LDN 2014)

Trang 16: Khoan 3 Sira thanh:

Piéu 17: Thong bao hop Pai hoi dong cd Thong bao hop Pai hoi dong
dong thudng nién phai duoc gui it | ¢4 dong thuong nién phai
nhat 15 ngay trudc ngay hop dugc gui it nhat 10 ngay

trude ngay hop
thep qui dinh tai Myc 3.a
bicu 8 Thong tu 155

Trang 19: Khodn 2 : Sira thanh:

Piéu 21: “ Tham | Quyét dinh cua DHDCD s€ duoc | Quyét dinh caa DPHDPCD sé

duoc thong qua khi s6 luong
cO dong dai dién cho it nhat
51% tong so phiéu chip
thudn bing vin bén

(Theo khoan 4 diéu 144 Luat
DN 2014)
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Stra thanh:
Trang 23: 7 A ) Khoan 2 Diéu 149 Luat DN
N -Khoan 2 Di€u 108 Luat DN 2005 | 5414

Muc 4.c Diéu 25:

-Khoan 3 Diéu 120 Luat DN 2005 | Khoan 3 Diéu 162 Luat DN
2014

Trang 27: Stra thanh:

Khoan 4 Diéu 28: |“ ...Triéu tap cic cudc hop bé:[ Triéu tap cac cudc hop bat
thuong * 15 ngay sau khi ¢6 d€ | thuong “ 07 ngay sau khi co
xuat hop...” dé xuét hop...

( theo quy dinh tai khoan 5
Diéu 153 Luat DN 2014)

Trang 27. Stra thanh:

Khoan 7 Diéu 28: | “...Noi dung hop phai duoc gui | | N¢i dung hop phai dugc
cho TV HDQT it nhat 05 ngdy | giri cho TV HPQT it nhit 03
truge khi t6 chire hop... ngay lam viéc trudce khi to

chtrc hop...
('theo quy dinh tai khoan 6
biéu 153 Luat DN 2014)

Trang 34: Khoan 2 Diéu 136 Khoan 2 Diéu 136
“ Truéng Ban kiém soat 1a nguoi | - Truong Ban kiém soat la
c6 chuyén mon veé ké toan, khong | nguoi c6 chuyén moén ve ké
phai 12 nguoi lam viéc trong BP | toan, khong phai 1a nguoi lam
TCKT, khong phai la GP tai chinh | viéc trong BP TCKT, khong
cua cong ty “ phai la GD tai chinh cta cong

ty (13

B0 sung: -Truéng ban kiém
soat phai lam viéc chuyén
trach tai cong ty

theo quy dinh tai khoan 2
Diéu 163 Luat DN 2014:
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Trang 35:
Khoan 1 Diéu 37

Diéu 123 Luat DN 2005

Stra thanh:
Diéu 165 Luat DN 2014

Trang 38:

Khoan 3 Piéu 41: “Trich 1ap quy

diéu 46: Bao céo
tai chinh nam, sau
thang va quy

ngay ké tir ngay két thic nam tai
chinh phai nop bao céo tai chinh
nam....”

TR . ‘ 7| Bo khoan nay theo quy dinh
du trlr bat bugc quy du phong tai | ., Thong tu s6 200 ( khéng
chinh... con bt buoc )

Trang 38 Khoan 4 Dicu 41: B& suno:
* Trich 1ap quy khen thuong, phic | Trich 13p_ qu¥ dAu tw phét
loi va cac quy khong bat budc | trién, quy khen thuong phic
khac theo mot ty 1¢ nhat dinh do | 1gj va cac quy khong bét bude
HDQT d¢ nghi DHDCD quyet | khic theo mot ty 1¢ nhét dinh
dinh do HPQT d¢ nghi BPHDCD
quyét dinh”
theo quy dinh cua Thong tu
56 200
Trang 38 Dieu 43: * Quy du trif bo sung von | g pidy 43 theo quy dinh ciia
dicu 1 Théng tu s6 200
Trang 39 Khoan 1 “...Trong thoi han 90

Swra thanh: Céng ty phai lap
cac bao cao tai chinh nam,
sau thang, quy da dugc kiém
toan va nop cho Uy ban
Chang khoan Nha Nudc, So
giao dich chirng khoan/
Trung tdm giao dich chung
khoan va cac co quan co lién
guan theo quy dinh hién
hanh cia Phép luat va Uy
ban Chung khoan nha nuéc.

( Ly do bo thoi han bdo céo
thay bang theo quy dinh
hién hanh |a do cac quy dinh
mai ban hanh thuong xuyén )
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Trang 40

Diéu 49: con dau

Hoi ddéng quan tri s& quyét dinh
thong qua con dau chinh thirc cta
cong ty va con ddu dugc khic theo
quy dinh cua Phéap Luat

Swra thanh:

Hoi dong quan tri thong qua
con d4u chinh thirc ctia cong
ty ( theo khoan 1 diéu 44
LDN 2014 )

CHU TICH HOI PONG QUAN TRI

NGUYEN MINH TAM
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